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-DRAFT- 
MEETING MINUTES 

 

A Regular Meeting of the Measure M Citizens’ Oversight Committee of the Coast Community 
College District was held on Wednesday, November 28 at Golden West College, LRC Room 
250. 

 
 

I. Call to Order 
Vice Chancellor Dunn called the meeting to order at 11:54 a.m. 

 
II. Roll Call 

Members Present: David Barneich, Joshua Stone, Richard Armendariz, Frederick Phu 
Nguyen, Ellen Riley, Derrick Nguyen, Joseph Nielsen.  

 
Member(s) Absent: Ralph Bauer, Diana Carey.  

 
Others Present: Andy Dunn, Miles Nevin, Daniela Thompson, Fred Rocha, Janet 
Houlihan, Rich Pagel, Jerry Marchbank, Randy Flint, Rachelle Favis, Christine 
Nguyen, Lyndsey Olson, Brett McNevin, Connie Marten, Karen Lockhart, Rosalie 
Triggs and Khanh Tran. 

 
III. Opportunity for Public Comment 

It is the intention of the Coast Community College District to comply with the Americans 
with Disabilities Act (ADA) in all respects. If, as an attendee or a participant at this 
meeting, you will need special assistance beyond what is normally provided, the Coast 
Community College District will attempt to accommodate you in every reasonable 
manner. Please contact the District Administrative Services Office at (714) 438-4612 as 
soon as possible to inform us of your particular needs so that appropriate 
accommodations may be made. 

 
Vice Chancellor Dunn offered the floor for public comment. There were no requests to 
address the committee during Public Comment. 
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IV. Approval of August 22, 2018 Meeting Minutes 

A motion was made by Jerry Marchbank to accept the August 22, 2018 meeting minutes. 
Second by Eileen Riley. The motion was passed unanimously.  
 

V. Measure M Funding Report 

The District Fiscal Office produces the Measure M Funding Report. This report tracks 
each bond issuance and the interest earning associated with it in an effort to best 
manage resources. Dr. Dunn added the purpose of the three endowment series was due 
to a need for our own source of continuing revenue to maintain facilities and refresh our 
technology while assuring the public that bond proceeds are spent as promised 

 
VI. Measure M Quarterly Report: July 1, 2018 – September 30, 2018 

Dr. Dunn presented the quarterly expense report for the period of July 1, 2018 through 
September 30, 2018. 

 
This report provided the committee with the overall G.O. Bond Project Status as of 
September 30, 2018 and the quarterly project status from each college. The quarterly 
reports were presented by the Vice Presidents of Administrative Services, the Executive 
Director of Information Technology and GWC Measure M Project Manager. 

 
A program summary of the G.O. Bond Projects Status, as of September 30, 2018, was 
presented as follows: 

Closed 
 CCC College Center Restroom Renovation 
 CCC Energy Efficiency Projects 
 CCC GG Center Solar P/V Carport system 
 GWC Campus Safety/Community Education Building/Main Entry 
 GWC Elevator Repairs/Replacement 
 GWC Rehabilitation Center Remodel 
 GWC Campus/wide Wayfinding/Signage Plan 
 GWC Math & Science Improvements 
 GWC MDF/Communication Relocation 
 GWC Technology Projects 
 OCC IDC Phase I (Business, Math, Computing Center) 
 OCC Energy Efficiency Projects 
 OCC Solar PV/Adams Parking Improvements 
 OCC Watson Hall Renovation 
 OCC Recycling Center 
 OCC Legacy Hall 

 
Financial Closing 
 CCC Le-Jao Student Resource Center 
 OCC Securitization Fund 
 GWC Security & Access Infrastructure 
 GWC Criminal Justice Training Center 
 GWC Student Services Center  



Draft Meeting Minutes – Measure M Citizens’ Oversight Committee – November 28, 2018 Page 3 of 8  

 
Construction Completed 
 OCC Clark Center 

 
In Construction 
 CCC Newport Student Support Center 
 GWC Math/Science Building 
 OCC Planetarium 
 OCC Student Union Complex 

 
In Design 
 CCC College Center Student Support Center 
 GWC Language Arts Complex  
 OCC Maritime Academy Expansion 
 OCC Adaptive PE, Gym, & Pool 
 OCC IDC Phase II (Language/Social Science) 

 
Ongoing 
 CCC Technology Projects 
 CCC Energy Efficiency Projects 
 GWC Classroom Improvements Fund 
 OCC Sustainable Landscape Fund 
 OCC Westside Planning  
 OCC Technology Projects 
 DIST Technology Projects 

 
In Queue 
 OCC Chemistry Expansion/Renovation 

 

Planned 
 CCC Garden Grove Center Renovation 
 CCC Le-Jao Parking Expansion 
 GWC Technology Building 
 GWC Business/Social Science 
 GWC Cosmetology 
 GWC Central Warehouse Renovation 
 OCC Performing Arts/Dance 
 OCC Parking Structure 
 OCC Skills Center Renovation 
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After previous feedback, the Measure M Quarterly Report continues to include a more user friendly 
report by including a Glossary of Terms for extra clarity: 

 
• Closed – All activity, both physical and financial, is complete. 

 
• Financial Closing – Project is complete, additional punch list items may remain while 

contracts and financial reconciliation occurs. 
 

• Construction Completed - Major work has finished and project is being utilized for its 
intended purpose. 
 

• In Construction – Regular construction activities ongoing. 
 

• In Design – Project is in active design/approval. 
 

• Ongoing – Project improvements continue until predetermined fund amount is 
exhausted. 

• In Queue – Projects awaiting an external funding source. 

• Planned – Project is identified in the Vision 2020 Master Plan. 
 
 

A. Ms. Christine Nguyen, CCC Vice President of Administrative Services, provided 
the following updates for Coastline Community College: 

 
• Le-Jao Student Resource Center 

This project included the addition of a 2,000 sq. ft. space for students to 
study, an entry plaza, extra seating and a café lounge that can seat up to 98 
people. This space allows to create student life on campus. As of June 30th, 
the facility is completed and fully utilized by students. The tail end of the 
project includes completing the café lounge with costs paid for by the café 
operator and signage. It was noted the café is open to the public beyond 
serving students in an effort to bring community together.   
 

• Newport Beach Student Support Center 
Moving forward with the installation of exterior shade structures to enhance 
student study and gathering areas. Scheduled to be completed at the end of 
the year (2018). This project has been DSA approved since the last COC 
Meeting. Next steps include moving forward with the manufacturing of 
shades adding sustainability to reduce energy costs.  
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College Center Student Support Center 
This upcoming project would be a “one stop shop” for all of the Student 
Services operations and would include the design and construction of a new 
55,000 sq. ft. facility scheduled to be completed Fall 2020. Originally built in 
1980, this project proposes to design construct a new facility. The Annex 
Facility will be utilized as a swing space while construction is ongoing. 
As of June 2018, the Geotechnical Report was completed, moving this project 
onto the design phase. Cost estimated at $35M with a timeline of projected 
completion of 2021. 
 

• Energy Efficiency Projects 
Energy Efficiency project identified for Coastline was the boiler replacement at 
the Garden Grove campus. Coastline College has allocated $1,444,000 for 
Energy Efficiency Projects. The remaining funds were transferred to the CCC 
College Center Student Support Center project. 

 
• Technology Projects 

$3.2 Million was budgeted for Technology projects. At this point, all classroom 
project upgrades have been completed. Coastline’s technology            
projects include classroom technology upgrades and IT infrastructure 
improvements. The remaining balance of this project was reallocated to other 
projects – mainly sent to the College Center Student Support Center. 

 
• Upcoming Projects 

The last project using Measure M Funding for Coastline College is the 
Garden Grove Center Renovation meant to mirror the Le-Jao Student 
Resource Center. Through the Facilities Master Plan, there is currently no 
gathering space for students to study in between classes. This project is 
anticipated to start in 2020 by converting existing classrooms into the student 
center. 

 
 

B. Ms. Janet Houlihan, GWC Vice President of Administrative Services, welcomed 
the Oversite Committee and thanked them for their continued support. Golden 
West College updates: 

  
• Math/Science Building 

The project is on schedule and on budget. This is the largest project on campus 
and is currently on schedule to be completed in May 2019. With the 
conditions of soil and underground work/risks resolved, the foundation work 
is complete and erection of structural steel is ongoing. There is an 
opportunity to expand Stem Programs. Classes are scheduled in this facility 
for Summer 2019 with a full opening in Fall 2019.  
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• Classroom improvements projects 
Currently in planning phases for a number of classroom improvements and 
upgrades throughout the campus. Performing an internal audit of every 
classroom on campus to assess which rooms need to be upgraded. This 
phased project will be sent out to bid during intersession (January 2019). 

 
• Energy Efficient Projects 

The Thermal Energy Storage Project is public and has been receiving bids. 
This project will allow pumps to cool water during off-peak hours with energy 
savings/rebates through Edison. The bids came in double what was 
anticipated (over $5M). Going out to re-bid.  

 
• Language Arts Complex 

Ms. Houlihan noted that this project has made it into the 2018-19 Governor’s 
Budget Proposal allotting a little over $20M. Construction is scheduled to 
begin in 2020. HMC Architects have been selected. With construction costs 
on the rise, there is a strategy to talk up-front about value engineering and 
sustainable efforts. By taking this into consideration up front, it can reduce 
costly delays. More to come as this project progresses. 

 
 

C. Dr. Rich Pagel, OCC Vice President of Administrative Services, provided the 
following updates for Orange Coast College: 

 
• Planetarium 

This project is currently overdue. The contractor, M.S. Construction, is still 
dedicated, but taking longer than anticipated to complete the project. 
Completion date estimated at the end of December 2018. Dr. Pagel noted 
invitations for the opening can be sent out once the completion date is 
confirmed. 

 
• Clark Center 

Formerly an IT building, the Clark Center is currently being used as a swing 
space. Phase I is complete. Phase II complete. Construction is Completed. 
The Facilities Planning Committee will move remaining funds to other 
projects.  

 
• Maritime Academy Expansion 

The kick-off for this project will be in Fall 2018. Currently waiting for last 
minute approvals from the city of Newport Beach and Caltrans. 

 
This project includes Increment I: new construction of a 10,000 square foot 
training and classroom facility with 37 parking spaces. Increment II is 
currently under DSA review. Accessibility review is also ongoing. This will 
connect the Pedestrian bridge to the Sailing Center across Pacific Coast 
Highway and ADA upgrades to the existing facility. The new building and 
bridge will give access for parking. This project is in the last stages of 
approvals and in the planning process. Telacu has been hired as the 
construction manager. There is an anticipated budget overrun of $5M due to 
a 20% increase in construct costs since the original planning stages. 



Draft Meeting Minutes – Measure M Citizens’ Oversight Committee – November 28, 2018                         Page 7 of 8 
  

 
• Student Union Complex 

The new 160,000 square foot Student Union will serve as a hub for student 
activities and socialization. This building will replace a 1950’s Student Center 
and consolidate functions into a central location. Situated along Fairview 
Road, the new 2-building complex will house essential programs to the 
college campus, including student activities, food services, conference 
center, and other support programs. Completion date to be in late 2020. 
Ground has been broken as of this meeting. CW Driver is the Construction 
Manager. The budget for this project is expected to increase about 22% 
which will impact funding for future projects.  
 

• Kinesiology/Adaptive PE/Aquatics 
This project is “In Design.” New Kinesiology/Athletics Phase I project will 
include a 65-meter competition pool, a 25-meter instructional pool, 
Kinesiology/Athletics Division office, equipment management, Adaptive PE 
fitness & aerobics studios, team rooms/locker rooms, and support spaces. 
Phase II will include upgrades to the existing locker room to consolidate 
space for the existing gymnasium functions. We have received DSA approval 
and the Board of Trustees has approved this project as of the previous board 
meeting on November 20, 2018.  Construction will begin on Monday, 
December 3, 2018. 

 
• Language/Social Science Building 

This project is “In Design.” The new 107,760 square foot Language 
Arts/Social Sciences project will provide a modern and enhanced learning 
environment for the two educational divisions. The 3-story building will also 
include support spaces for associated departments. Preliminary drawing 
package has been submitted to the California Community College 
Chancellor's Office for review. This project has multiple funding sources. The 
current project estimates will be revised for the next meeting due to an 
increase in construction materials and costs.  
 
Sustainable Landscape Projects 
In an effort to raise awareness, the campus has been working towards active 
transportation projects that include biking, skateboarding and walking. 
Landscape improvements funds were transferred to cover "Campus Interior 
Signage" as additional ADA sidewalk repairs were required as part of that 
project. Skateboarding is now allowed on campus. 

 
• Technology Projects 

Voice over IP (VoiP) implementation on campus has been completed. 
Facilities planning committee will reallocate remaining dollars to other 
Measure M Projects. 
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Upcoming Projects 
There are three upcoming projects on campus. This summer, OCC requested 
$14M from the State of California for the Chemistry Expansion/Renovation 
Project. This process typically takes some time. The Performing Arts/Dance 
Project is currently undergoing a feasibility study to evaluate needs. Lastly, 
Westside Planning Project involves technology. Dr. Pagel mentioned Vision 
2030, a Master Planning effort all three campuses have been working on that 
takes educational aspects into account while envisioning process for future 
projects. 

 
D. Fred Rocha, Executive Director of Information Technology, provided the 

following updates on District-wide IT Projects:  
 

• Most IT Projects have a hybrid of Measure M and other fund sources. Efforts 
from IT Projects have resulted in the reduction of 82% of physical servers, 
52% of storage and 42% of physical network devices.  

• By June of 2019, 90% of all IT infrastructure (physical servers, telephone 
servers) will be in the Cloud including resulting in further cost reductions. The 
Cloud transitions are saving over $4 million on the replacement of aging 
devices.  

• Software reduction (redundancies/commonality of services) is projected to 
save $660,000 annually. 

• Technology is “baked” into each college project as part of the infrastructure in 
order to reduce costs and increase efficiency.   

 
E. Dr. Andy Dunn, Vice Chancellor of Finance & Administrative Services, reported 

the following: 
 

• Financial Reports 
 Measure M Bond Expenditures reported for the first quarter from July 1 

through September 30, 2018 total $9,133,659.62 million. 
 Measure M Bond Expenditures from inception through June 30, 2018, 

total $247,958,865.63 million. 
 
VII. Comments from Vice Chancellor 

Dr. Dunn took the opportunity to review the 2018-19 Membership list. It was noted that the 
position of District Director, Public Affairs, Marketing and Gov’t Relations is not filled at this 
time. Additionally, Randy Flint was introduced as the new CCC Director of Maintenance 
and Operations and Rosalie Triggs was introduced as the new Executive Assistant to 
Vice Chancellor Dunn. 

 
VIII. Next Meeting 

 
Date & Time: March, TBD  
Location: Orange Coast College  
 

IX. Adjournment 
Chair Nguyen adjourned the meeting at 12:47 p.m.  
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