Coast Colleges

Meeting Minutes
June 8, 2023
12:00 p.m. — 1:30 p.m.

Regular Meeting
of the
Measure M
Citizens’ Oversight
Committee

A Regular Meeting of the Measure M Citizens’ Oversight Committee of the Coast Community College
District was held on June 8, 2023, at the Coast Community College District in the Board Room.

II.

Call to Order

Committee Chair Diana Carey called the meeting to order at 12:30 p.m. and welcomed the

committee members.

Roll Call

COC Measure M Committee Members Present: Diana Carey, Eileen Lewis, Frederick Phu
Nguyen, Ellen Riley, Jennifer Ward, Steve Rosansky, and Matt Nguyen (via zoom call-in).

Absent: Jonathan Bao Huynh

Committee Program Management Team, Administrator, and Guest Attendance

Marlene Drinkwine | District, Vice Chancellor Finance and Administrative Services Yes
Maira De Le Torre | District, Internal Audit Specialist Yes
Julie Clevenger District, Office of the Chancellor Yes
Erik Hollins Frost District, Director Public Affairs, Marketing, Foundation Excused
Rachelle Favis OCC, Project Manager, Measure M Yes
Randy Flint CCC, Director of Maintenance and Operations Excused
Rick Garcia OCC, Acting Vice President of Administrative Services Yes
Mike Golden GWC, Program Manager, Measure M Yes
Janet Houlihan District, Vice President Yes
Rachel Kubik OCC, Director of Business Services Yes
Dr. Jack Lipton CCCD, General Counsel Yes
Jerry Marchbank District, Sr. Director, Facilities/Planning/Construction Yes
Brett McNevin District, Facilities Construction Support Coordinator Yes
Christine Nguyen CCC, Vice President of Administrative Services Yes
Rich Pagel OCC, Vice President of Administrative Services Yes
Quintin Powell OCC, CFCE Representative No
Vince Rodriguez CCC, President Yes
Rupa Saran District, Chief Information Technology Officer No
Angelica Suarez OCC, President Yes
Daniela Thompson | District, Administrative Director, Fiscal Affairs Yes
Rachel Snell District, Internal Audit No
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I11.

IV.

VL

Rosalie Triggs District, Ex. Asst., Vice Chancellor and Recorder Yes
Whitney Yamamura | CCCD, Chancellor Yes

Opportunity for Public Comment

1t is the intention of the Coast Community College District to comply with the Americans with
Disabilities Act (ADA) in all respects. If, as an attendee or a participant at this meeting, you
will need special assistance beyond what is normally provided, the Coast Community College
District will attempt to accommodate you in every reasonable manner. Please contact the
District Administrative Services Office at (714) 438-4612 as soon as possible to inform us of
your particular needs so that appropriate accommodations may be made.

Vice Chancellor Drinkwine offered the floor for public comment. There were no requests to
address the committee during Public Comment.

Approval of Meeting Minutes
On a motion by Member Jennifer Ward, seconded by Member Eileen Lewis, the committee
approved the June 8, 2023, meeting minutes as presented.

The motion carried with the following vote:

Ayes: Diana Carey, Eileen Lewis, Frederick Phu Nguyen, Ellen Riley, and Jennifer
Ward.

Noes: None

Abstain: Steve Rosansky, Matt Nguyen

Absent: Jonathan Bao Huynh

Vice Chancellor Comments (M. Drinkwine )

VC Drinkwine acknowledged the commitment and time taken by outgoing committee members who
were resigning due to term limits based on our by-laws. Diana Carey, Frederik Phu Nguyen and Ellen
Riley were recognized for their years of service and dedication to the Measure M committee. VC
Drinkwine stated, ““Your contributions of ideas, energy, and enthusiasm have been invaluable. We
appreciate your support and advocacy over the years and are incredibly thankful for everything you
do.” Pictures were taken of the committee members along with VC Drinkwine and the presidents to
be distributed at a later date.

VC Drinkwine introduced Steve Rosansky who joined the committee as a Member-at-Large.
Additionally, Dr. Suzanne Savary and Andrea Marr (both absent from the meeting) were
acknowledged as having been appointed to the committee.

Appointment of Officers

On a motion from Jennifer Ward, seconded by Eileen Lewis, Steve Rosansky was nominated as
Committee Chair. The motion passed unanimously.

On a motion from Eileen Lewis, seconded by Jennifer Ward, Matt Nguyen was nominated as
Committee Vice Chair. Committee member Nguyen accepted the nomination (via phone). The
motion was unanimously passed.
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Members Rosansky and Nguyen graciously accepted their appointments and thanked everyone for
their vote of confidence.

VII. Measure Biannual Project Report
Vice Chancellor Drinkwine presented to the Committee the Measure M Biannual Report for
October 1, 2022 — March 31, 2023. The report provides the committee with the most up-to-
date financial data and the work status of all Measure M projects.

Project Status Program Summary

Closed (all activity, both physical and financial, is complete)
* CCC College Center Restroom Renovation

* CCC Energy Efficiency Projects

* CCC Le-Jao Student Resource Center

* CCC GG Center Solar P/V Carport System

* CCC Newport Beach Student Support Center
*  GWC Campus Safety/Community Education Building & Campus Entry
*  GWC Elevator Repairs/Replacement

*  GWC Rehabilitation Center Remodel

*  GWC Campus-wide Wayfinding/Signage

+  GWC Math & Science Improvements

+  GWC MDF/Communications Relocation

*  GWC Technology Projects

*  GWC Security & Access Infrastructure

*  GWC Criminal Justice Training Center

*  GWC Energy Efficiency Upgrades

*  GWC Student Services Center

+  GWC Math and Science Building

* OCC IDC Phase I (Business, Math, Computing Center)
* OCC Clark Center

* OCC Energy Efficiency Projects

* OCC Planetarium

* OCC Solar PV/Adams Parking Improvements
* OCC Recycling Center

* OCC Legacy Hall

* OCC Watson Hall Improvements

* OCC Technology Projects

* OCC Securitization Fund

* OCC Sustainable Landscape Improvements

* OCC Adaptive PE, Gym & Pool

*  OCC Student Union Complex

* OCC Adams Lot Re-Paving

* OCC Watson Hall Improvements

» OCC Language Arts/Social Sciences Building
*  OCC Maritime Expansion
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Financial Closing (the project is complete, additional punch list items may remain while
contracts and financial reconciliation occur)
» CCC Student Services Center

Projects In Construction (regular construction activities ongoing)
*  GWC Language Arts Complex
* OCC Chemistry Building

Ongoing Projects (project improvements continue until the predetermined fund amount is
exhausted)

* CCC Technology Projects

» DIST Technology Projects

*  GWC Classroom Improvement Projects

State-Funded Project Proposals (projects awaiting an external funding source)
*  GWC Fine Arts Renovation

*  GWC Technology Projects

* OCC Skills Center Renovation/Replacement

Budgeted Projects
* CCC Garden Grove Center Renovation

Future Projects (projects identified in the Vision 2020 Master Plan)
* CCC Le-Jao Parking Expansion

*  GWC Technology Building Improvements

*  GWC Business/Social Science Building

*« GWC Cosmetology

*  GWC Central Plant Warehouse

* OCC Performing Arts/Dance

* OCC Parking Structure

Split Budget Summary

Currently, eleven projects fall into the split funding category, where projects are funded by both
Measure M and non-Measure M funds. Total Budgets for these eleven projects total
$209,375,548 with $74,095,670 of funding coming from other Non-Measure M funding (Prop
51, Capital Outlay) and $135,279,878 coming from Measure M funding.

Coastline Community College Updates (C. Nguyen, Vice President of Administrative
Services)

e Student Services Center
The Student Services Center is in the Financial Closing phase. Occupants have moved
into the space and DSA project certification is pending. The final furniture adjustments
for end users are approaching completion.

The total build was budgeted at $41,469,620 with $37,890,238 expended to date, leaving
a budget balance of $3,579,382. The remaining balance will be used to update and
refresh the Garden Grove facility which includes an update of student spaces and
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technology. The design phase of the project began in September 2017 with the closeout
process completed in August 2022.

e Technology Projects
Classroom technology upgrades and IT infrastructure improvements (AV,
standardization of equipment, and virtualization of equipment), student kiosks, and
wayfinding/signage are in process. Budgeted at $319,535, the total expended $2,884,005
and balance of $311,346. The remaining budget balance will be used to refresh and
upgrade classroom technology as needed on the various Coastline campuses.

Golden West College (R. Hicks, Acting Vice President of Administrative Services)

e Language Arts Complex (65,500 square foot instructional facility)
The build is on schedule with milestone completions taking place including the completion of
classrooms on floors two and three. Campus information technology (IT) is in the process of
formally upgrading and putting the building on the network infrastructure in anticipation of
fall 2023 educational use.

The Language Arts Complex is a 50/50 state-funded project. With an adjusted budget of
$35,005,305 and biannual expenses of $1,895,785 with a total expended to date of
$14,892,569. There is a remaining budget balance of $20,112,736.

e Classroom Improvement Projects
This scope of work is budgeted at $2,947,266 and includes general classroom
improvements, classroom seating, Math & Science renovations, and Theater
refurbishment.

To date, $2,946,961 has been expended leaving a remaining budget balance of $305.

Orange Coast College (Rich Pagel, Vice President of Administrative Services)

Dr. Rich Pagel thanked the outgoing members for their participation on the Measure M committee and
offered tours of the Maritime Academy and Bridge Simulation.

e Maritime Academy Expansion
The Maritime Academy (also known as the Orange Coast College Waterfront Campus)
is known for programs such as the School of Sailing and Seamanship, an accredited
certificate and associate degree program for professional Mariners, and continuing
educational opportunities for career mariners.

The project was launched in December 2007, and has been moved to the status of
“closed” with the close-out period beginning in June 2021; however, financial closing
is in process. The project has received certification from the Division State of
Architects (DSA) which determines that the constructed project complies with the
codes and regulations governing school construction.

Budgeted at $26,595,000, with biannual expenses of $6,390, and total expenditures
of $24,833,799 there is a remaining budget balance of $1,761,201.
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e Language Arts/Social Sciences Building
The Language Arts/Social Sciences Building is a 50/50 state-funded project. The Measure M
portion of the project is budgeted at $44,588,728. To date, $41,799,804 has been expended,
leaving a remaining budget balance of $2,788,924. Upon final financial closeout, the
remaining budget balance ($2,788,924) will be transferred to another Measure M project.

e Chemistry Building
The Chemistry Building is a 50/50 state-funded project (reimbursed by State
Proposition 51 funds) and will replace the existing facility resulting in a more efficient,
and technologically relevant learning environment while accommodating the growth of
the Chemistry program.

The project is budgeted at $24,293,533. To date, $3,726,807 has been expended, leaving
a remaining budget balance of $20,566,746.

The project began in January 2021 and project completion with an anticipated finish date of
June 2024. The project has had contractor and supply chain difficulties, including the steel
fabricator going out of business. Although delays have occurred, a new contractor has been
procured to complete the work, and a new schedule of completion is in the works.

District Information Technology Projects (R. Saran, Chief Information Technology

Officer)
With an allocation of $5,884,089, District-wide technology upgrades within the scope of
Measure M have been completed. Prior expenditures and quarterly expenses of $80,490 for the
Enterprise VDC & Server Consolidation have been expended and this project is considered
closed.

Financial Summary — October 1, 2022-March 31, 2023 (M. Drinkwine, Vice Chancellor)

Total Biannual Expenses $6,357,364
Total Expenses from inception $577,101,118
Percentage of Measure M dollars Expended 91.75 %

VIII. Endowment Report (J. Marchbank, Sr. Director District Facilities)
Allocation Summary:

Cash Investment $60,000
Realized/Unrealized Gains and Losses $5,040,981
Draw ($5,983,800)
Balance as of 3/31/2023 $59,057,181

Discussion and questions ensued regarding the following:
e Review of CCCD Investment Policy and PFM Investment Report
e Available Endowment Funds and Balances per Campus
¢ Draw-down and timeline

It was decided the questions and answers would be moved to the next committee meeting allowing
for ample time for in-depth discussions and the necessary preparation of materials.
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IX. Review of Staff Report Log (J. Marchbank, Sr. Director District Facilities)
The current Staff Report Log was reviewed and all items to date have been responded to.

New items to be added to the Staff Report Log as of 6/8/24:
* Cyber Security initiatives
* Review of committee by-laws
» Update on state funds and the impact on construction

General questions can be sent directly to Vice Chancellor Drinkwine via email at
mdrinkwine@ccced.edu. Vice Chancellor Drinkwine will respond to all inquiries and will

include all committee members in her response(s). Additionally, the question(s) may become a
discussion item on the next agenda going forward.

X. Adjournment

Chair Diana Carey adjourned the meeting at 1:29 p.m. and thanked the committee for their support as
outgoing committee Chairperson.
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