Revised Agenda
Special Meeting
Board of Trustees
Coast Community College District

Date: Wednesday, June 23, 2010
Location: Coast Community College District
Board Room
1370 Adams Avenue
Costa Mesa, California 92626
Time: 5:00 p.m.
Call to Order

Roll Call

Opportunity for Public Comment

Members of the public have the opportunity to address the Board of Trustees on any item contained in this
notice, before or during consideration of the item. Persons wishing to make comments are allowed 5-
minutes. A “Request to Address the Board of Trustees” card needs to be completed and filed with the
Secretary of the Board of Trustees prior to speaking.

Pledge of Allegiance — Trustee Jerry Patterson, Board President

Public Hearing on Coast Community College District Tentative Budget for Fiscal
Year 2010-2011 and Approval of Coast Community College District Tentative
Budget for 2010-2011

a) Opening of Public Hearing

b) Staff Report on Tentative Budget
c) Public Testimony

d) Board of Trustees' Comments

e) Closing of Public Hearing




Approval of Coast Community College District Tentative Budget for 2010-2011

Background

The Tentative Budget (copy #1 attached to each Trustee’s agenda) has been prepared as
prescribed by Title 5 of the California Code of Regulations, Section 58305. Funding for the
budget is based upon the latest information available as of June 2, 2010. Any changes to the
May Revise for the Final Budget that are signed by the Governor will be included in the 2010-
2011 adopted budget. Pursuant to Section 58301 of Title 5 of the California Code of Regulations,
the Board of Trustees shall hold a public hearing on the final budget on September 15, 2010 at
6:30pm, in the Board of Trustees hearing room located at 1370 Adams Avenue, Costa Mesa,
California.

Beginning Balance

The Tentative Budget beginning balance is estimated to be $18,650,000 (including $3,150,000 for
various entities). The beginning balance could fluctuate up or down by as much as $1 million due
to final calculation of state apportionment. A firm figure for the beginning balance won’t be
available until the year-end close is completed in mid-July.

Revenue Estimate

Total 2010-2011 General Fund revenues are projected to be $204,431,906. This estimate
includes Federal and State restricted funds that may or may not materialize, requiring further
adjustments prior to the adoption of the Final Budget. The revenue estimate includes 0.38%
negative COLA.

Expenditure Estimate

The Tentative Budget includes $1.225 million for step and column increases and $675,000 for
negotiated salary increases. Health and Welfare benefit costs increased to $14,300 per employee
due to rising health care costs. This added $2,656,000 to the unrestricted general fund
expenditure budget. The PERS contribution rate increased from 9.709% to 10.7% for the 2010-
11 fiscal year costing the district an additional $355,000. Unemployment Insurance contribution
increased from 0.3% to 0.72% costing the district an additional $465,000.

Current year expenditures are reduced by $8.8 million by removing 108 positions due to the
ENDS program and all vacancies that occurred during 2009-2010. The district also reduced $2
million by reducing summer class offerings. Another $1.0 reduction is due to removing all but
$400,000 worth of non-instructional hourly throughout the district. The district further reduced
$500,000 from travel, membership, bottled water and reprographics. This will have significant
impact on the classroom and services provided to students. The district has no funds available to
add additional faculty, staff, or managers for the remainder of 2010-2011. Any increase in
staffing may come from additional cuts or reduction in staff related expenses.

Undistributed Reserve

The Tentative Budget presents a Reserve for Contingencies of $14,000,000 which is a 6.5%
reserve based on estimated prior year expenditures.
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6.

Approve Standard Architect Agreement with LPA; Final Project Proposal for
Orange Coast College Business, Math, Computer Center Building; 2010/2011

1. Background

This project is consistent with the priorities of the Orange Coast College Facilities Master
Plan and due to the limited remaining General Obligation Bond Funds, has been redirected as
a State Capital Outlay project. In support of our proposal to the State, design specifications,
conceptual plans, and graphic materials are required for submission. As the Architect of
Record on this project, these materials will be prepared by LPA, Inc. and provided to
Cambridge West for inclusion in the FPP submission.

2. Goal/Purpose

If approved for the current budget year, this project would receive first funding in 2012/2013
and occupancy in 2015/2016. As proposed it would be funded 65% by the State
($35,844,441) and 35% by Orange Coast College and the District ($12,545,555).

3. Comments
None
4. Recommendation Statement

After review by the Vice President of Administrative Services for Orange Coast College,
Assistant Director of Facilities, Planning and Construction and the Vice Chancellor of
Administrative Services, it is recommended by the Chancellor that authorization be given to
employ LPA for planning and implementation services for Orange Coast College Business,
Math and Computer Center pursuant to the District’s Standard Architect Agreement. The
scope of work is described in the Scope of Work document attached to each Trustee’s
agenda.

The fees for services will be as follows:
a. Architectural Services for FPP Not to Exceed  $19,980.00
b. Reimbursable Expenses $ 2,000.00
It is further recommended that the President of the Board of Trustees, or designee, be

authorized to sign the agreement.

Fiscal Impact: Not to Exceed $21,980 (Capital Outlay Funds)




Approval of Administrator Temporary Employment Agreement, Vice Chancellor of
Administrative Services

After review by the Vice Chancellor of Human Resources, it is recommended by the Chancellor
that the Board approve the employment agreement with CM Brahmbhatt, Vice Chancellor
Administrative Services, effective June 24, 2010, through October 29, 2010, or the day prior to
the commencement of employment of the District’s new Vice-Chancellor of Administrative
Services, whichever comes first. The Board President, or designee, is authorized to sign the
Agreement and any related documents, indicating approval by the Board of Trustees. (See,
Attachment #2)

Coast Community College District Board of Trustees Resolution #10-10
Adoption of Resolution Authorizing Payment to Trustee Absent from Board
Meeting

WHEREAS, California Education Code Section 72425 provides that “a member (of the
Board of Trustees) may be paid for any meeting when absent if the Board by Resolution
duly adopted and included in its minutes finds that at the time of the meeting he or she is
performing services outside the meeting for the community college district, he or she was
ill or on jury duty, or the absence was due to a hardship deemed acceptable by the
Board”; and

WHEREAS, on June 23, 2010 the Board of Trustees of the Coast Community College
District held a Special Board meeting; and

WHEREAS, Trustee Lorraine Prinsky was not present at the Board meeting; and

WHEREAS, the Board has determined that Trustee Prinsky's absence was due to
hardship;

THEREFORE, BE IT RESOLVED, that Trustee Lorraine Prinsky shall be paid at the
regular rate of compensation for the Board meeting on June 23, 2010.

Adjourn

It is the intention of the Coast Community College District to comply with the Americans with Disabilities
Act (ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special
assistance beyond what is normally provided, the Coast Community College District will attempt to
accommodate you in every reasonable manner. Please contact the Secretary of the Board of Trustees, (714)
438-4848, as soon as possible to inform us of your particular needs so that appropriate accommodations
may be made.
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General Items of Business

Consideration of Coast Community College District Tentative Budget for 2010-2011

Background

The Tentative Budget (copy attached to each trustee’s agenda) has been prepared as prescribed by
Title 5 of the California Code of Regulations, Section 58305. Funding for the budget is based upon
the latest information available as of June 2, 2010. Any changes to the May Revise for the Final
Budget that are signed by the Governor will be included in the 2010-2011 adopted budget.

Beginning Balance

The Tentative Budget beginning balance is estimated to be $18,650,000 (including $3,150,000 for
various entities). The beginning balance could fluctuate up or down by as much as $1 million due to
final calculation of state apportionment. A firm figure for the beginning balance won’t be available
until the year-end close is completed in mid-July.

Revenue Estimate

Total 2010-2011 General Fund revenues are projected to be $204,431,906. This estimate includes
Federal and State restricted funds that may or may not materialize, requiring further adjustments prior
to the adoption of the Final Budget. The revenue estimate includes 0.38% negative COLA.

Expenditure Estimate

The Tentative Budget includes $1.225 million for step and column increases and $675,000 for
negotiated salary increases. Health and Welfare benefit costs increased to $14,300 per employee due
to rising health care costs. This added $2,656,000 to the unrestricted general fund expenditure budget.
The PERS contribution rate increased from 9.709% to 10.7% for the 2010-11 fiscal year costing the
district an additional $355,000. Unemployment Insurance contribution increased from 0.3% to 0.72%
costing the district an additional $465,000.

Current year expenditures are reduced by $8.8 million by removing 108 positions due to the ENDS
program and all vacancies that occurred during 2009-2010. The district also reduced $2 million by
reducing summer class offerings. Another $1.0 reduction is due to removing all but $400,000 worth
of non-instructional hourly throughout the district. The district further reduced $500,000 from travel,
membership, bottled water and reprographics. This will have significant impact on the classroom and
services provided to students. The district has no funds available to add additional faculty, staff, or
managers for the remainder of 2010-2011. Any increase in staffing may come from additional cuts or
reduction in staff related expenses.

Undistributed Reserve

The Tentative Budget presents a Reserve for Contingencies of $14,000,000 which is a 6.5% reserve
based on estimated prior year expenditures.

After review by the Chancellor and the Vice Chancellor of Administrative Services, it is recommended
that the Tentative Budget for 2010-2011 be adopted.



COAST COMMUNITY COLLEGE DISTRICT
TENTATIVE BUDGET
2010-2011

Estimate of Total District Income

8100-FEDERAL INCOME
Restricted
Unrestricted

[TOTAL FEDERAL INCOME |

8600-STATE INCOME
Restricted
Unrestricted
ITOTAL STATE INCOME ]

8800-LOCAL INCOME
Restricted
Unrestricted

[TOTAL LOCAL INCOME

8900-OTHER FINANCING SOURCES
8912 Surplus Property Sales
[TOTAL OTHER FINANCING SOURCES |

[TOTAL GENERAL FUND INCOME |

[GENERAL FUND BEGINNING BALANCE |

|TOTAL INCOME |

Tentative
Budget
2010-11

4,411,402

lo

4,411,40

10,195,792
70,016,000
80,211,792

4,258,807
115,049,905

119,308,712

500,000
500,000

204,431,906

18,650,000

223,081,906



COAST COMMUNITY COLLEGE DISTRICT
TENTATIVE BUDGET
2010-2011

Estimate of District Unrestricted Income

8600-STATE INCOME
8612 Principal Apportionment
8619 2% Enrollment Admin
Part-Time Faculty Compensation
8672 Homeowner's Exemptions
8681 State Lottery
[TOTAL STATE INCOME |

8800-LOCAL INCOME
8810 District Taxes (Including Subventions)
8830 Contract Instruction
8840 Sales
8850 Rentals and Leases
8860 Interest
8871 Child Development Lab School
8874 Student Enrollment Fee
8879 Transcript Fee
8880 Non-Resident Student Fees
8889 Class Audit Fee
Library Fines
Application Fees
Range Fees
8892 Telecourse Production
8893 Parking Fines
8899 Enterprise Reimbursements
Phase II Development, Coastline Business Park
New Media Income
Extended Education
Ancillary Funds Revenue
TOTAL LOCAL INCOME |

8900-OTHER FINANCING SOURCES
8912 Surplus Property Sales
[TOTAL OTHER FINANCING SOURCES H

[TOTAL GENERAL FUND UNRESTRICTED INCOME |

Tentative
Budget
2010-11

64,700,000
120,000
446,000
700,000

4,050,000

70,016,000

87,300,000
50,000
100,000
2,022,000
400,000
492,000
13,450,000
230,000
7,150,000
7,000
10,000
21,500
81,221
955,000
543,684
887,500
210,000
40,000
100,000
1,000,000

115,049,905

500,000

500,000
185,565,905



COAST COMMUNITY COLLEGE DISTRICT
TENTATIVE BUDGET
2010-2011

Estimate of District Restricted Income

8100-FEDERAL INCOME

8120 Federal Work Study Program
5% Administrative Allowance
Strengthening Institutions Title ITI

8130 WIA-Allied Health
WIA-ARRA High Demand Training Grant
WIA-Technology Based Learning Initiative
WIA-Neg Mortgage Grant
WIA-25% Regl Veteran Services Coll
WIA-15% Regl Veteran Services Coll

8140 Transitional Assistance Needy Family - TANF

8170 Vocational and Applied Technology Education Act
VTEA - Tech Prep Consortia Project
VTEA - Collaborative Career Development
VTEA - Business Education Statewide Advisory Committee
VTEA - Business Industry Collaborative
VTEA - Work Base Collaborative Learning

8190 Child Dev Training Consortium
USDE ESL 231
USDE English Literacy & Civics
C-Spirit Curricular Dev Informatics

|TOTAL FEDERAL INCOME |

8600-STATE INCOME
8622 Economic Opportunity (EOPS)
EOPS-Coop Agency Resource Education
8623 Disabled Student Allowance ( AB 77 )
8624 Cal Works
8625 Telecom & Tech Infrastructure
8629 Matriculation
Matriculation-Non Credit
State Instructional Equipment
State Instructional Equipment - One Time
Basic Skills
State Hospital Program (Fairview)
Evaluation Grant SB70
Board Financial Assistance Admin. Allowance
Staff Diversity
Staff Development C/O
RHORC Econ Workforce Develop Program
Career Tech Ed Community Collaborative
8659 Mental Health Training CA Law Enforce
Child At Risk Boating Scholarship

Tentative
Budget
2010-11

552,627
112,000
756,488
123,200
111,750
228,229
129,182
27,447
30,567
114,519
1,309,439
203,250
100,000
38,000
300,000
100,000
25,000
69,003
26,825
53,876

4,411,402

1,616,973
135,520
1,672,918
361,160
35,681
1,216,621
57,065
72,700
137,239
952,487
632,817
737,471
1,353,264
45,801
15,913
205,000
213,749
13,763
24,650



COAST COMMUNITY COLLEGE DISTRICT
TENTATIVE BUDGET
2010-2011

Estimate of District Restricted Income

Tentative
Budget
2010-11

8681 Restricted Lottery 695,000

[TOTAL STATE INCOME | 10,195,792

8800-LOCAL INCOME
8876 Student Health Fee

1,683,179
8877 Instructional Materials Fees 755,606
8881 Parking Fees 1,795,022
8899 Convergence Technology Center 25,000
[TOTAL LOCAL INCOME |
[TOTAL GENERAL FUND RESTRICTED INCOME |



Coast Community College District
TENTATIVE BUDGET

2010-2011

Summary Of Total Appropriations

Tentative
Budget
General Fund 2010-11

1100 Instructors Regular Salaries 36,545,129
1200 Non-Instructional Regular Contract 14,956,763
1300 Instructors Hourly 18,371,287
1400 Non-Instructional Hourly 2,263,425
1000{CERTIFICATED SALARIES | 72,136,604/
2100 Classified Salaries Regular Contract 41,137,341
2200 Instructional Aide Regular Contract 3,861,915
2300 Non-Instructional, Hourly 3,290,759
2400 Instructional Aide, Hourly 872,552
2000/ CLASSIFIED SALARIES | | 49,162,567
3000|STAFF BENEFITS i | 47,555,108)
4000|BOOKS, SUPPLIES AND MATERIALS | [ 4,278,880
5000/ OTHER OPERATING EXP AND SERVICES | | 26,614,147]
6100 Site Improvements 136,948
6200 Building Improvements 24,259
6300 Books (New) 98,055
6400 Equipment and Lease Purchases 2,915,272
6000|CAPITAL OUTLAY | 3,174,534
7000 Student Financial Aid and Inter - Fund Transfer 2,306,991
7900 Campus Contingencies 3,853,075
7900 Reserves for Contingencies 14,000,000
7000/ OTHER OUTGO AND RESERVES | [ 20,160,066

|TOTAL GENERAL FUND ] ( 223,081,906




Coast Community College District
TENTATIVE BUDGET

2010-2011

Summary Of Unrestricted Appropriations

General Fund

1100 Instructors Regular Salaries
1200 Non-Instructional Regular Contract
1300 Instructors Hourly
1400 Non-Instructional Hourly
| 1000/ CERTIFICATED SALARIES

2100 Classified Salaries Regular Contract
2200 Instructional Aide Regular Contract
2300 Non-Instructional, Hourly
2400 Instructional Aide, Hourly
[ 2000/ CLASSIFIED SALARIES |

[ 3000|STAFF BENEFITS |

[ 4000{BOOKS, SUPPLIES AND MATERIALS |

{ 5000/OTHER OPERATING EXP AND SERVICES |

6100 Site Improvements
6200 Building Improvements
6300 Books (New)
6400 Equipment and Lease Purchases
[ 6000|CAPITAL OUTLAY |

7000 Student Financial Aid and Inter - Fund Transfer
7900 Campus Contingencies
7900 Reserves for Contingencies
{ 7000]OTHER OUTGO AND RESERVES |

[TOTAL UNRESTRICTED GENERAL FUND |

Tentative
Budget
2010-11

36,202,787
13,796,441
17,988,195
1,644,742
69,632,165|

37,264,528
3,537,831

1,399,475

610,728

| 42,812,562}

| 44,928,029|

| 2,724,167|

| 22,743,997

136,948

4,259

98,055

1,875,616

[ 2,114,878|

1,407,032
3,853,075
14,000,000
| 19,260,107]

| 204,215,905|




Coast Community College District
TENTATIVE BUDGET

2010-2011

Summary Of Restricted Appropriations

Tentative
Budget
General Fund 2010-11

1100 Instructors Regular Salaries 342,342
1200 Non-Instructional Regular Contract 1,160,322
1300 Instructors Hourly 383,092
1400 Non-Instructional Hourly 618,683
1000/ CERTIFICATED SALARIES 2,504,439|
2100 Classified Salaries Regular Contract 3,872,813
2200 Instructional Aide Regular Contract 324,084
2300 Non-Instructional, Hourly 1,891,284
2400 Instructional Aide, Hourly 261,824
2000{ CLASSIFIED SALARIES | { 6,350,005|
3000{STAFF BENEFITS | { 2,627,079}
4000|BOOKS, SUPPLIES AND MATERIALS | [ 1,554,713}
5000]OTHER OPERATING EXP AND SERVICES ] | 3,870,150/
6100 Site Improvements 0
6200 Building Improvements 20,000
6300 Books (New) 0
6400 Equipment and Lease Purchases 1,039,656
6000/ CAPITAL OUTLAY [ 1,059,656
7000 Student Financial Aid and Inter - Fund Transfer 899,959
7900 Holding for Distribution 0
7900 Reserves for Contingencies 0
7000J]OTHER OUTGO AND RESERVES B | 899,959

[TOTAL RESTRICTED GENERAL FUND | ( 18,866,001|




Beginning
Balance

Income
Budgeted

Expenses
Budgeted

COAST COMMUNITY COLLEGE DISTRICT

General Child
Fund Development
01 33
18,650,000 0

204,431,906 1,339,657

223,081,906 1,339,657

TENTATIVE BUDGET
2010-2011
All Funds
Capital GO Bond Insurance =~ Non-Restricted Total
Outlay Fund Services Reimbursable All Funds
41 42 61 81
8,323,294 60,000,000 44,401,000 0 131,374,294
8,702,000 600,000 41,274,000 11,347,454 267,695,017

17,025,294 60,600,000 85,675,000 11,347,454 399,069,311
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COAST COMMUNITY COLLEGE DISTRICT
ADMINISTRATOR TEMPORARY EMPLOYMENT CONTRACT

1. Parties. The Coast Community College District (“District”) and C.M. Brahmbhatt
(“Administrator”) hereby enter into this Administrator Temporary Employment Agreement
(“Agreement”). District and Administrator are referred to herein individually as “Party” and
collectively as “Parties.”

2. Position. The District hereby continues to employ Administrator as Vice Chancellor of
Administrative Services.

3. General Terms and Conditions of Employment. This Agreement is subject to all
applicable laws of the State of California, the regulations of the Board of Governors of the
California Community Colleges, and the rules, regulations, policies, and procedures of the
District. These laws, rules, regulations, policies, and procedures, which may be amended,
augmented, or repealed from time-to-time, are integrated into this Agreement.

4, Duties and Responsibilities. Administrator agrees to perform the duties, and accepts
the responsibilities, of the position which may be delegated or assigned to Administrator by the
Chancellor or the Board of Trustees.

5. Term. District agrees to employ Administrator, and Administrator agrees to serve, for
the period commencing on June 24, 2010, and ending on October 29, 2010 or the day prior to
the commencement of employment of the District’s new Vice-Chancellor of Administrative
Services, whichever comes first. This Agreement is not subject to automatic renewal pursuant
to subsection “c” of Section 72411 of the Education Code.

6. Salary. Administrator shall be paid the same salary as he most recently earned as the
regular Vice Chancellor of Administrative Services.

7. Health and Welfare Benefits. District shall continue to provide Administrator with all
health and welfare benefits that are granted to other District administrators.

8. Expenses. District shall continue to reimburse Administrator for expenses incurred
while performing official duties, pursuant to law and District policy.

9. Evaluation. Administrator may be evaluated during the term of this Agreement,
following procedures determined by the Chancellor and the Board of Trustees.
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10. Termination of Agreement. The Agreement may be terminated by either Party without
cause by providing the other Party with 30 days written notice.

11.  Savings Clause. If any provision of this Agreement is held to be contrary to law, all
other provisions shall continue to remain in full force and effect.

12. Entire Agreement. This Agreement contains the entire agreement and understanding
between the Parties. There are no terms, conditions, or oral understandings not contained in this
Agreement.

13. Amendment. This Agreement may be modified or superseded only by a written
amendment executed by both Parties.

The Parties have duly executed this Agreement on the dates indicated below.

President, Board of Trustees Date

Administrator Date
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