
 Revised Agenda Special Meeting  

 Board of Trustees 

 Coast Community College District 
 

  

A G E N D A   I T E M S 

 

1. Call to Order (8:30 a.m.) 

 

2. Roll Call 

 

3. Opportunity for Public Comment 

 
Members of the public have the opportunity to address the Board of Trustees on any item that has 

been described in this notice, before or during consideration of the item.  Persons wishing to make 

comments are allowed 5-minutes.  A “Request to Address the Board of Trustees” card needs to be 

completed and filed with the Secretary of the Board of Trustees prior to speaking. 

 

4. Greetings/Breakfast/Introductions 

 

5. Legal Perspectives on the Role of the Board of Trustees (Approximately 9:00 

a.m.) 

 

Presentation by District General Counsel Dr. Jack P. Lipton followed by a 

discussion. Topics covered to include: 

 

 Role of the Board Pursuant to Law 

 Limitations on Authority of the Board 

 Relevance of Accreditation Standards and Eligibility Requirements 

 Board’s Delegation of Authority and Limitations on the Authority to 

Delegate 

 

 

 

 

Date:  Saturday, February 5, 2011  

 

Location:    District Board Room 

 1370 Adams Avenue 

 Costa Mesa, CA 92626 

 

Time:   8:30 a.m.  

 



 

6. Developing a Shared Vision Regarding Leadership and Trust (Facilitated by 

 Neil and Joanne Bodine) (Approximately 10:00 a.m. to 1:30 p.m.) 

 

 Servant Leadership 
Robert Greenleaf’s book, “Servant Leadership” provides valuable insights about the role of Trustees in 

providing leadership to organizations, and offers ways in which Trustees and executives collaborate in 

providing an optimum work environment that promotes service and professional development in the 

name of fulfilling an organization’s mission.  

 

 Adaptive Leadership 
In, “Leadership in a (Permanent) Crisis” Heifetz, Grahsow and Linsky of Cambridge Leadership 

Associates discuss the importance for organizations to adapt their leadership approaches to a climate of 

consistent crisis and uncertainty, taking advantage of opportunities to reset the organization to provide 

optimum performance and opportunity. 

 

 Shared Vision/Trust/Teambuilding 

 

LUNCH BREAK 

 

 7. Recess to Closed Session (1:30 p.m.) 

 

Conducted in Accordance with applicable sections of California law.  Closed 

Sessions are not open to the public. 

The following item(s) will be discussed in Closed Session: 

 

 PUBLIC EMPLOYEE PERFORMANCE EVALUATION (pursuant to  

Government Section 54957)    

 

 Position:  Chancellor 

 

Reconvene Regular Meeting 

 

 8.   Report of Action from Closed Session (if any) 

 

 9.  Adjournment (Approximately 3:00 p.m.) 
 

 

It is the intention of the Coast Community College District to comply with the Americans with Disabilities Act (ADA) in 

all respects.  If, as an attendee or a participant at this meeting, you will need special assistance beyond what is normally 

provided, the Coast Community College District will attempt to accommodate you in every reasonable manner.  Please 

contact the Secretary of the Board of Trustees at (714) 438-4848 as soon as possible to inform us of your particular needs 

so that appropriate accommodations may be made. 
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