Special Meeting
Board of Trustees
Coast Community College District

Date: Wednesday, December 5, 2012

Location: Coast Community College District
Board Room
1370 Adams Avenue
Costa Mesa, California 92626

Time: 10:00 a.m. Closed Session
11:00 a.m. Open Session

AGENDA ITEMS

Call to Order

Roll Call

Pledge of Allegiance - Trustee Jerry Patterson

Opportunity for Public Comment (Items on Closed Session Agenda)

Members of the public have the opportunity to address the Board of Trustees on any item within the
subject matter jurisdiction of the Board. Persons wishing to make comments are allowed 5 minutes.
A "Request to Address the Board of Trustees” card needs to be completed and filed with the
Secretary of the Board of Trustees prior to speaking.

Recess to Closed Session
(Conducted in accordance with applicable sections of California law. Closed Sessions are not open
to the public).

a. Public Employment
(Pursuant to Government Code Section 54957 (b)(1))
Public Employment materials are available upon request from the Board of Trustees' Office

1. Educational Administrators

Re-Appointments
Public Safety Training Coordinator

Director of Marine Programs
Associate Dean




10.

11.

Director, Accessibility Center for Education

Division Dean

Vice President

Executive Dean

Director, Financial Aid and EOPS

General Manager Food Services

Administrative Director, Research, Planning and Instructional Effectiveness

Reconvene to Open Session
Report of Action from Closed Session (if any)

Public Comment (Open Session)

Members of the public have the opportunity to address the Board of Trustees on any item within the
subject matter jurisdiction of the Board. Persons wishing to make comments are allowed 5

minutes. A "Request to Address the Board of Trustees” card needs to be completed and filed with
the Secretary of the Board of Trustees prior to speaking.

Acceptance of the Coast Community College District External Auditor's Report for
Fiscal Year 2011/2012

Authorization of a 2013 Voluntary Separation Program for Confidential Employees

Background Information: Based on the ongoing fiscal crisis, the District has determined
that it would be beneficial for planning purposes to offer an incentive to any eligible
confidential employee who declares his or her irrevocable intent and resigns or retires by
one of two dates (March 31, 2013 or June 30, 2013).

Goal/Purpose: To receive early notification from employees retiring or resigning from the
District.

Comments: VSP 2013, if approved, involves a payment to be negotiated to all eligible
employees who opt to retire or separate by either of two dates (March 31, 2013 or June 30,
2013). In order to participate, interested employees shall submit an Irrevocable Letter of
Resignation/Retirement on the required form to the District Office of Human Resources.

Recommendation Statement: After review by the Vice Chancellor of Human Resources
and District General Counsel, it is recommended by the Chancellor that the Board of
Trustees adopt the 2013 Voluntary Separation Program. (See Attachment #1). A report
addressing the number of participants and fiscal impact will be presented to the Board
following the conclusion of the program.

Fiscal Review & Impact: Fiscal impact will be driven by program participation.
Authorization for Approval of Addendum No 1 to with Bundy - Finkel Architects

Standard Architectural Services Agreement; Orange Coast College Swap
Meet/Special Events Restroom Building



12,

Background: On December 14, 2011, the Board approved a standard architectural
services Agreement with Bundy-Finkel Architects to provide professional design and
engineering services, bid document preparation, and construction administration
oversight for the construction of a 700 square foot restroom building to be located adjacent
to the Adams parking lot near the Horticulture Garden. This facility will regularly serve
students travelling to and from the main parking lot, weekend swap meet patrons, and
campus special events (i.e. athletic events).

After locating and designing this building, it has been determined that the building should
be relocated approximately 200’ east to satisfy health department requirements during
swap meet operations. The architectural work is largely transferable, however additional
civil engineering and surveying of as-built field conditions are required.

Goal/Purpose: Design and construction of a permanent restroom facility to support
campus activities.

Comments: None

Recommendation Statement: After review by the Orange Coast College Vice President
of Administrative Services, Director of Facilities Planning and Construction, and the Vice
Chancellor of Finance & Administrative Services, it is recommended by the Chancellor that
authorization be given for Addendum No. 1 to Bundy - Finkel Architects for architectural
services for the Orange Coast College Swap Meet/Special Events Restroom Building
project. The Board President or designee is authorized to sign the addendum and any
related documents, indicating approval by the Board of Trustees. (See Attachment #2)

Services shall be amended as follows:
Additional fee for detailed project programming and Visioning service: $9,927.50
Compensation shall be amended as follows:

Amount the Addendum: $ 9,927.50

Previous Amount: $32,770.00
New Total Amount: $42,697.50

Fiscal Impact: $9,927.50 (Capital Outlay Funds)
OCC Facilities Projects

Approval of Annual District-wide Institutional Effectiveness Report 2011-12

Coast Community College District (CCCD) is dedicated to excellence in providing higher
education. A key factor in ensuring educational quality is conducting an ongoing
assessment of the District’s effectiveness. Assessment gauges past performance and
identifies areas for future improvement and growth.

This document contains CCCD’s assessment of institutional effectiveness. This ongoing
evaluation reflects the commitment of many individuals within the District to examine our
institutional strengths and identify areas for improvement. To that end, the report is divided



into four major areas related to the District's and Coast Colleges’ mission, goals, functions,
and resources. These topic areas include: Student Learning, Achievement and
Development; Student Outreach and Responsiveness to the Community; Faculty,
Staff and Administrators/Managers; and Fiscal Support. The report was discussed at
the November 20, 2012 Board meeting. As recommended at the meeting, the report is
brought back for additional discussion, if desired by the Board, and Board acceptance.
(See Attachment #3)

13. Adjournment

it is the intention of the Coast Community College District to comply with the Americans with Disabilities Act
(ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special assistance
beyond what is normally provided, the Coast Community College District will attempt to accommodate you in
every reasonable manner. Please contact the Secrelary of the Board of Trustees at (714) 438-4848 as soon
as possible to inform us of your particular needs so that appropriate accommodations may be made.



Coast Community College District

2013 Voluntary Separation Program (VSP)
for Confidential Employees

2013 VSP - Highlights

o This Voluntary Separation Program (2013 VSP) is available to regular, fully-benefited CCCD
confidential employees (75-100% of full-time employment). Members of the faculty, classified
managers and executive management are not eligible to participate in the 2013 VSP.

o In order to participate in the 2013 VSP, employees who are eligible shall provide an Irrevocable
Letter of Resignation or Retirement between November 8, 2012 and January 31, 2013,
inclusive, specifying their intent to resign and/or retire from the District.

o The Irrevocable Letter of Resignation or Retirement will include the specific date of resignation or
retirement, which must be effective on or before one of the two dates specified below:

Part A:

e Those employees who opt for a retirement/resignation date between January 1, 2013
and up to or before March 31, 2013 will be eligible to receive a one-time lump sum
payment of $20,000 after their resignation or retirement. This payment may be divided in
half and paid over two fiscal years at the discretion of the employee participating in the
program.

Part B:

e Those employees who opt for a retirement/resignation date between April 1, 2013 and
up to or before June 30, 2013 will be eligible to receive a one-time lump sum payment
of $10,000 after their resignation or retirement. This payment may be divided in half and
paid over two fiscal years at the discretion of the employee participating in the program.

o The irrevocable letter must be signed by a campus personnel representative, submitted to the Vice
Chancellor of Human Resources in person, via District mail, or fax, and be received in the Office
of Human Resources in the specified window period above. The irrevocable letter may also be
mailed but must be postmarked by January 28, 2013 to ensure receipt in the Office of Human
Resources by 5 p.m. January 31, 2013.

o If the Irrevocable Letter of Resignation or Retirement is not received by 5 p.m., January 31, 2013,
the employee will not be eligible for the 2013 VSP.

o In order to receive District benefits, for those retiring under 2013 VSP, participants must be at least
55 years of age and have achieved 10 years of service by the effective date of retirement from the
District.

o Participants will be paid on the IOth of the month during the payroll period following the
effective date of resignation or retirement. If two payments are elected, the second payment will
be issued on July 10, 2014.

ATTACHMENT #1
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mINKEL = Architects

Architecture Planning Interiors
ADDITIONAL SERVICES
SUPPLEMENTAL AUTHORIZATION
Project Name: OCC Restroom Date: November 28, 2012
Project No.: 11-553 Add. Service No.: 1
Client: Coast Community College District
1370 Adams Ave

Costa Mesa, CA 92626
Attn: Mr. Jerry Marchbank

Architect:  Bundy-Finkel Architects, Inc.
1120 Bristol St., Ste. 120
Costa Mesa CA 92626
Attn:  Timothy Bundy

A.DESCRIPTION OF SERVICES:

This add service includes additional services for several distinct scopes of work:

1. This additional service proposal includes: additional A&E services to assist in potholing existing wet utilities to
verify existing underground structure locations to finalize placement of new restroom building and route the
necessary utilities to the building. Then modify CD plans accordingly to reflect the adjustments to the
building location as recommended by the Civil engineer.

Scope of work includes:

Architectural:
1. Attend site meeting to coordinate potholing efforts
2. Modify existing site plan to accommodate the shifted building footprint., update backgrounds and
coordinate with M/P & E consultants to update plans.
MP & E:
3. Modify existing site plan to accommodate the shifted building footprint., update backgrounds and
coordinate any changes fo plans.
Civil:
4  Set up and coordinate pot holing to locate existing Utilities and exact elevations to confirm the design for
the new restroom sewer. Modify the Sewer Plan in accordance with the pot holing information.
4. Provide field survey of the exposed utility lines and existing facilities along the new sewer line.
5. Modify the grading, utility plans in accordance with the surveyed information.
6. Provide hardscape development plans

Services include:
1. Documentation and coordination of meeting findings,

2. Coordinating design team members through process
Deliverables:

o Updated CD's as necessary to document the modifications.

B.ADDITIONAL SERVICE AMOUNT:

1122 Bristol Street = Suite 120 = Costa Mesa = CA 92688 =P. 714 850-7575 = F. 714 850-7576

ATTACHMENT #2



OCC Restroom

Add Service #1
November 28, 2012,
Page 2

For project representation beyond Basic Services as described in the base contract, compensation shall be
computed as follows:  For work identified above

Item Description Fee
Architectural:
1hr @ $175, 1.0 hrs @ $110 $ 285.00
2 6.5 hrs @ $85 $ 552.50
Subtotal $ 837.50
M/P & E:
3 800 x 1.05 $ 840.00
Civil:
$1700x 1.05 $ 3270.00
5 $4300x1.03 $ 4,580.00
Subtotal $ 7,850.00
Total $ 9,527.50
Reimbursable Expenses: to be per original contract and are estimated to add $ 400.00

C. TERMS OF PAYMENT:
For the additional scope of work identified above, beyond Basic Services as described in the base contract, and
all terms and stipulations as listed therein shall in be in full force and effect. Compensation shall be computed as

follows:
For services identified in scope above: Hourly not to exceed without permission

Upon return of a fully executed authorization, this service shall serve as an integrated part of the agreement for
the project identified above.

D. FEE SCHEDULE:
Fees calculated with hourly rates per contract (note updated hourly rate sheet as noted below)

F. PAYMENT SCHEDULE:
Upon billing - as noted above per base contract

Upon return of a fully executed authorization, this service shall become a part of the agreement for the project
identified above.

Approved By:

(
W\/( 14-28-12

Architect Date

Client Date: 553 OCC Restroom: Add Serv. 1



OCC Restroom

Add Service #1
November 28, 2012,
Page 3

CD's
Principal 1 $175.00 $175.00
Senior Designer 0 $135.00 $0.00
- Project Manager 1 $110.00 $110.00
- Draftsman 7 $85.00 $552.50
Total DD 9 $837.50
B&N
Principal 0 $175.00 $0.00
Senior Designer 0 $135.00 $0.00
- Project Manager 0 $110.00 $0.00
Total DD 0 $0.00
CA
Principal 0 $150.00 $0.00
Senior Designer 0 $125.00 $0.00
- Project Manager 0 $110.00 $0.00
- Draftsman 0 $85.00 $0.00
Total CA 0 $0.00
Total BFA 9 $837.50
CONSULTANTS
CIVIL RMB/SESSI{ $7,400.00 $7,850.00
STRUCTURAL STB $0.00 $0.00
ELECTRICAL OMB - Est. $400.00 $420.00
MECH/PLUMBING KMA - Est $400.00 $420.00
TOTAL CONSULTANTS $8,690.00
Total Add Service $9,527.50
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Coast Community College District

Institutional Effectiveness
Annual Report
2011-2012
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FROM THE CHANCELLOR

Coast Community College District (CCCD) is dedicated to excellence in
providing higher education. A key factor in ensuring educational quality is
conducting an ongoing assessment of the District’s effectiveness. Assessment
gauges past performance and identifies areas for future improvement and
growth.

This document contains CCCD’s assessment of institutional effectiveness.
This ongoing evaluation reflects the commitment of many individuals within
the District to examine our institutional strengths and identify areas for
improvement. To that end, the report is divided into four major areas related
to the District’s and Coast Colleges’ mission, goals, functions, and resources.
These topic areas include: Student Learning, Achievement and
Development; Student Outreach and Responsiveness to the Community;
Faculty, Staff and Administrators/Managers; and Fiscal Support.

Recognition should go to the following for their efforts in completing the
report: Dr. Andreea Serban, Vice Chancellor Educational Services and
Technology; Steve Webster, Research System Analyst, District Office;
Dwayne Thompson, Associate Dean Institutional Research, Golden West
College; Sheri Sterner, Administrative Director Planning, Research and
Institutional Effectiveness, Orange Coast College; Jorge Sanchez, Associate
Dean Institutional Research, Coastline Community College, and staff from
various departments for their input into and support of the project.

The primary purposes of the Institutional Effectiveness Report are to guide
the improvement of instructional and student services programs, and to
support the development of initiatives designed to promote student success.
The results from this evaluation assist us in achieving these fundamental

purposes.

Andrew C. Jones, Ed.D.
Chancellor



CHAPTER I: STUDENT LEARNING, ACHIEVEMENT
AND DEVELOPMENT

ARCC: Accountability Reporting

In response to AB 1417 (2004, Pacheco), Performance Framework for the
Community Colleges, the California Community Colleges Chancellor’s
Office (CCCCO) developed a framework of accountability formally known
as Accountability Reporting for the Community Colleges (ARCC). The
primary focus of this assessment is tracking the success of students in
meeting their educational goals. The ARCC report is published yearly by the
Chancellor’s Office; the first report was released in 2007. The report
compares students at each college to statewide averages, and to peer-group
colleges chosen on the basis of similarity in size, demographics, and other
factors. The results from the 2012 ARCC report, released in March 2012 are
presented below.

ARCC Measure A: Student Progress and Achievement

This measure is defined as the percentage of first-time students who earned
at least 12 units and who achieved any of the following outcomes within six
years: transferred to a four-year college, earned an AA/AS degree, earned a
Certificate of 18 units or more, or achieved “Transfer Directed” or “Transfer
Prepared” status. Golden West College and Orange Coast College showed
increases in their rates from the data contained in the 2010 report to the 2012
report, and are above the statewide average. Coastline Community College
showed a decrease from 2010 to 2012, and fell below the state-wide average
in 2012,

ARCC Measure B: Earned at least 30 Units

This is the percentage of first-time students who showed intent to complete
and who, within six years, earned at least 30 units while in the California
Community College System. Golden West College showed a slight increase
from 2010 to 2012 while Orange Coast College’s rate remained similar from
2010 to 2012, with a slight dip in 2011. Both colleges were well-above the
statewide average. Although Coastline Community College’s rate increased
from 2011 to 2012, its rate is below the 2010 rate as well as below the state-
wide average.

10



ARCC Measure C: Persistence Rate

This is the percentage of first-time students with a minimum of 6 units
earned in a fall term who returned and enrolled in the subsequent fall term
anywhere in the system. Persistence rates for Golden West College and
Orange Coast College increased from 2010 to 2012 and were above the state-
wide average. Coastline Community College’s rates have fluctuated over the
three years reported and are below the state-wide average.

ARCC Measure D: Success Rate for Credit Vocational Courses

Vocational course success rates fell for all three colleges in the 2012 report.
This decline is due to new reporting requirements for students who are in the
course at the official census date, but withdraw from the course prior to the
official drop deadline. These students receive a grade of “DR.” The “DR”
grade does not count toward the GPA. The 2012 reporting year was the first
year that “DR” notations were assigned in these situations and count as
“unsuccessful” in the calculation. For 2013-14, the Coast District has aligned
the deadlines such that the drop deadline without a grade appearing on the
student’s transcript is the same as the class census. Thus students who drop
after the class census will receive a grade of “W” instead of “DR.”

ARCC Measure E: Success Rate for Credit Basic Skills Courses

Credit basic skill success rates increased at Coastline Community College
from 2010 to 2012 and were well above the state-wide average. Golden West
College showed an increase from 2010 to 2011 and declined in 2012, with
the 2012 rate below the state-wide average. Orange Coast College remained
consistent from 2010 to 2011 and declined in 2012, with the 2012 rate below
the state average. Orange Coast College’s decline was partially due to
changes in basic skills coding; however, the college is addressing basic skills
success rates through tutoring and supplemental instruction.

ARCC Measure F: Improvement Rate for Credit Basic Skills Courses

Golden West College has increased its rate from 2010 to 2012 and is the only
college in the district to exceed the state-wide rate. Orange Coast College’s
rate has decreased from 2010 to 2012 and is slightly below the state-wide
rate. Coastline Community College’s rate increased in 2011 and decreased in
2012 and is below the state-wide average. Changes in basic skills coding
during the reporting years affected Orange Coast College’s rates and the
fluctuations can be partially attributed to this change.

11



ARCC Measure G: Improvement Rate for Credit ESL Courses

Orange Coast College’s rate is above the state-wide average. The rate does
not reflect the progression across the entire ESL curriculum. It is limited to
the bottom two courses due to the remainder of the curriculum having been
coded in the past as transfer courses rather than basic skills courses. Changes
within the state-wide system have prompted the coding of these courses to
change from transfer to basic skills courses, and they will be reflected in the
ARCC figures in future years. Golden West College’s rate varied over the
three cohorts included in the 2012 report, but is currently above the state-
wide rates. Coastline Community College’s rates have increased from 2010
to 2012, but are below the statewide average.

Figure 1.1 ARCC Indicators

Coastline
Student | % of Students Vocational | Basic Skills
Achieve. Rate| Who Earned | Fallto Fall | Course Course ESL Basic Skills
Degree/Cert/ | atLeast 30 |[Persistence|Completion| Completion | Improvement| Improvement
Report Year Trans Units Rate Rates Rates Rate Rate
2010 64.2% 71.7% 47.5% 71.5% 68.5% 20.8% 47.4%
2011 52.4% 67.5% 44.4% 70.3% 69.7% 23.2% 53.3%
2012 51.0% 70.4% 46.7% 67.5% 72.6% 33.5% 48.6%
State-Wide
2012 53.6% 73.5% 71.3% 76.7% 62.0% 54.6% 58.6%
Golden West
Student | % of Students Vocational| Basic Skills
Achieve. Rate] Who Earned | Fallto Fall | Course Course ESL Basic Skills
Degree/Cert/ | atLeast30 |[Persistence]Completion| Completion | Improvement| Improvement
Trans Units Rate Rates Rates Rate Rate
2010 60.7% 79.9% 67.7% 77.2% 59.5% 59.8% 62.1%
2011 60.5% 79.6% 70.5% 76.3% 62.5% 54.4% 62.0%
2012 62.2% 81.4% 72.8% 71.9% 58.5% 57.6% 63.8%
State-Wide
2012 53.6% 73.5% 71.3% 76.7% 62.0% 54.6% 58.6%
Orange Coast
Student | % of Students Vocational] Basic Skills
Achieve. Rate] Who Earned | Fallto Fall | Course Course ESL Basic Skills
Degree/Cert/ | atleast30 |Persistence |Completion| Completion | Improvement| Improvement
Trans Units Rate Rates Rates Rate Rate
2010 64.2% 82.2% 72.9% 79.0% 54.7% 63.4% 59.4%
2011 66.0% 81.4% 79.2% 80.2% 54.3% 54.2% 57.0%
2012 66.1% 82.1% 79.5% 76.7% 52.2% 65.8% 57.1%
State-Wide
2012 53.6% 73.5% 71.3% 76.7% 62.0% 54.6% 58.6%
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Preparation of Applicants
Applicants Eligible for College-Level Writing

Coastline

The percentage of applicants who took an assessment test and were eligbile
for college-level writing has remained consistent from 2008 to 2010 with
42%-43% of the applicants placed at college level, but the percent declined
10 37% in 2011.

Figure 1.2 Percentage of CCC Applicants Eligible for College-level Writing
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Source: CCCD Student Information System

Golden West

The percentage of applicants who took an assessment test and were eligbile
for college-level writing has remained fairly consistent over the past four
years. In 2008, 34% of the applicants placed at college level, but the percent
declined to 32% in 2009 and 2010, and increased slightly to 33% in 2011.

Figure 1.3 Percentage of GWC Applicants Eligible for College-level Writing
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Source: Golden West Assessment Office
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Orange Coast

The percentage of applicants who took an assessment test and were eligbile
for college-level writing has fluctuated slightly over the past four years. In
2008-09, 49% of the applicants placed at college level, the percent increased
to 55% in 2009-10, only to decrease to 53% in 2010-11and remained at 53%
in2011-12.

" Figure 1.4 Percentage of OCC Applicants Eligible for College-level Writing
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Source: Orange Coast Assessment Office

Applicants Eligible for College-Level Math

Coastline
The percentage of applicants who were eligible for college-level math
decreased from 28% in 2008 to 25% in 2011.

Figure L5 Percentage of CCC Applicants Eligible for College-level Math
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Golden West

The percentage of applicants who were eligible for college-level math
increased from 23% in 2008 to 30% in 2009, declining slightly to 29% in
2010 and increasing to 32% in 2011.

Figure 1.6 Percentage of GWC Applicants Eligible for College-level Math
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Source: Golden West Assessment Office

Orange Coast
The percentage of applicants who were eligible for college-level math
remained consistent from 2008-09 to 2011-12 at approximately 22%.

Figure 1.7 Percentage of OCC Applicants Eligible for College-level Math
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Source: Orange Coast Assessment Office
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Successful Course Completion Rates

College-wide Successful Course Completion Rates

The college-wide successful course completion rate, defined as the
percentage of students receiving a final grade of A, B, C, CR, or P, has
increased for all three colleges over the past four years, as shown in the two
figures below. In addition, Orange Coast College and Golden West College
maintained higher successful course completion rates than the state-wide
average in all semesters, while Coastline Community College increased its
success rate in the last two years and reached the state-wide average.

Figure 1.8 Fall Successful Course Completion Rates
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Figure 1.9 Spring Successful Course Completion Rates
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Successful Completion Rates in Transfer Courses

Successful completion rates in transfer courses have fluctuated for each of
the three colleges. Over the past five fall semesters, both Orange Coast
College and Golden West College showed increases from 68.4% to 72.2%
and from 61.9% to 68.0%, respectively. Coastline Community College
showed an initial increase in fall 2008 to 69.7%, but declined each year
thereafter to 64.0% in fall 2011. With a steady increase observed in transfer
course success rates state-wide, only Orange Coast College was above the
state-wide average.

Over the past five spring semesters, both Orange Coast College and Golden
West College showed increases from 72.5% to 73.3% and from 57.8% to
69.9%, respectively. Both colleges’ success rates were above the state-wide
average for the entire five years. Coastline College showed a small, but
steady decline over the past five years from 67.6% to 66.7%, declining below
the state-wide average of 68.8% (see Figures 1.10 & I.11).

Figure 1.10 Fall Successful Completion Rates in Transfer Courses
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Figure I.11 Spring Successful Completion Rates in Transfer Courses
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Successful Completion Rates in Basic Skills Courses

The successful completion rate in all Basic Skills courses has differing trends
among the three colleges. Coastline Community College has shown a steady
increase over the past five years from 64.6% to 72.7%, well above the state-
wide average. Golden West College has fluctuated from 56.8% in fall 2007
to 58.8% in fall 2011, but is below the state-wide average. Orange Coast
College showed an increase in fall 2008 to 59.8%, but has declined steadily
each year thereafter to 53.9% in fall 2011, and is below the state-wide
average. Orange Coast College’s fluctuations are partially due to changes in
basic skills course coding. The basic skills completion rates fluctuated more
across spring semesters, but continued to show an improvement for Coastline
Community College with decreases for both Golden West and Orange Coast
College. In spring semesters, Coastline Community College was the only
college above the state-wide average in fall 2011 (see Figures 1.12 & 1.13).

Figure 1.12 Fall Successful Completion Rates in Basic Skills Courses
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Figure I.13 Spring Successful Completion Rates in Basic Skills Courses
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Successful Completion Rates in Career Technical Education (CTE)
Courses

The successful completion rate in CTE courses has fluctuated at each of the
three colleges over the past five fall semesters. Both Orange Coast College
and Golden West College, despite the fluctuations, showed an increase from
fall 2007 to fall 2011 to 73.2% and 69.5%, respectively. Coastline
Community College had a slight increase in fall 2008, declined through fali
2010 to 60.8% and increased in fall 2011 to 62.2%. For fall semester success
rates, only Orange Coast College was above the state-wide average of 72.8%.

An analysis of spring semesters showed Orange Coast College remaining
fairly consistent with less than .5% decline over the five years; however, with
a slight increase in success rates state-wide, the college fell slightly below the
state-wide average of 73.4%. Golden West College remained stable from
spring 2008 to spring 2010, but declined through spring 2011 to 58.6%,
below the state-wide average. Coastline Community College showed steady
declines throughout the five years, starting at 67.7% and ending at 57.9%,
below the state-wide average (see Figures .14 & 1.15).



Figure 1.14 Fall Successful Completion Rates in Career Technical Courses
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Figure I.15 Spring Successful Completion Rates in Career Technical Courses
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Successful Completion Rates in Alternative Instruction vs. Traditional
Courses

Coast Colleges have made a commitment to providing instruction in
alternative delivery modes to meet the diverse educational needs of students.
Our investment in best-practices training for instructors of online courses,
and our focus on technologies (e.g. Skype, video, chat) in these courses, has
resulted in a marked improvement in online course success rates, although
they are still below those of other methods.
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Table 1.16 Annual District-wide Successful Completion Rates in Alternative
Instruction vs. Traditional Courses

Year Cable Hybrid | Online |Telecourse|Traditional
2008-09 62.5% 65.3% 63.7% 61.0% 73.0%
2009-10 54.2% 65.8% 66.4% 53.9% 74.5%
2010-11 67.4% 65.3% 65.6% 57.8% 75.2%
2011-12 58.4% 65.9% 66.2% 57.2% 74.9%
Source: CCCD Student Information System

For all three colleges, success rates in online courses are consistently lower
than in courses offered face-to-face (see Figure 1.17).

Figure 1.17 Successful Completion Rates in All Online
vs. All Face-to-Face Courses — Fall 2008 to Fall 2011
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Orange Coast
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Students on Academic or Progress Probation
Their Transition to Good Standing

The percentage of students who ended the term on academic or progress
probation increased for all three colleges over the past five years. Coastline
Community College showed the largest increase from 8.5% in fall 2007 to
13.6% in fall 2011. Golden West College increased from 12.7% to 14.9%.
Orange Coast College increased from 13.8% to 14.9% (see Figure 1.18).
Trends for the spring semesters were similar (see Figure 1.20).

or Disqualification and

The percentage of students who ended the term on academic dismissal/
disqualification academic or progress decreased slightly for Orange Coast
College over the past five years (4.1% to 3.9%) while Golden West College
(3.6% to 3.9% and Coastline Community College (1.5% to 2.5%) increased
(see Figure 1.19).
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Figure 1.18 Students on Academic Probation as Percentage of Overall
Headcount — Fall 2007 to Fall 2011
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Figure 1.19 Students on Academic Dismissal/Disqualification as Percentage of
Overall Headcount — Fall 2007 to Fall 2011
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Students at all three colleges show an overall increase in transitioning to
good standing from fall 2007-spring 2008 to fall 2011-spring 2012 (see
Figure 1.20).

Figure 1.20 Fall Students on Academic Probation or Disqualification
Transitioning to Good Standing by the
Following Spring Semester Fall 2007 - Fall 2011
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Progression through and Completion of the Basic Skills Course
Sequence (English, Math and ESL)

The percentage of students who started in two-level below transfer basic
skills courses who subsequently transition into college-level work remains an
area of emphasis at the colleges. Figures 1.21 — 1.23 below show each of the
college’s performance for English, Math and ESL.

Over the past three cohorts tracked, Coastline Community College English
Composition students beginning at two levels below transfer level have
success rates ranging from 74% - 85%. Within two years, 43% - 54% were
successful at the next level, with 17% - 23% successful at the transfer level.
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Figure .21 English Basic Skills Students Transition to
College Level within Two Years

Coastline Two Levels Below Transfer | One Level Below Transfer Transferable
English Writing Students Success Students Success | Students | Success

Fall 08 to Spring 10 26 22 16 13 9 6
Percent of Cohort 100% 85% 62% 50% 35% 23%
Fall 09 to Spring 11 14 13 12 9 4 3
Percent of Cohort 100% 93% 86% 64% 29% 21%
Fall 10 to Spring 12 23 17 12 10 5 4
Percent of Cohort 100% 74% 52% 43% 22% 17%
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Source: CCCCO

Over the past three cohorts tracked, Golden West College English
Composition students beginning at two levels below transfer level have
success rates ranging from 65% - 69%. Within two years 43% - 44% were
successful at the next level, with 22% - 23% successful at the transfer level.

i "éol_cie'r;'\hl‘é;st-' | Two Levels Below Transfer| One Level Below Transfer Transferable
English Writing Students Success Students Success Students { Success

Fall 08 to Spring 10 307 201 166 135 94 72
Percent of Cohort 100% 65% 54% 44% 31% 23%
Fall 09 to Spring 11 322 226 188 141 93 70
Percent of Cohort 100% 70% 58% 44% 29% 22%
Fall 10 to Spring 12 297 205 170 128 85 69
Percent of Cohort 100% 69% 57% 43% 29% 23%
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Over the past three cohorts tracked, Orange Coast College English
Composition students beginning at two levels below transfer level have
success rates ranging from 70% - 76%. Within two years 43% - 53% were
successful at the next level, with 24% - 27% successful at the transfer level.

Source: CCCCO
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Over the past three cohorts tracked, Coastline Community College math
students beginning at two levels below transfer level have success rates
ranging from 62% - 74%. Within two years 14% - 32% were successful at
the next level, with 8% - 11% successful at the transfer level (see Figure
1.22).

Over the past three cohorts tracked, Golden West College math students
beginning at two levels below transfer level have success rates ranging from
41% - 47%. Within two years 21% - 22% were successful at the next level,
with 6% - 9% successful at the transfer level.

Over the past three cohorts tracked, Orange Coast College math students
beginning at two levels below transfer level have success rates ranging from
52% - 60%. Within two years 26% - 30% were successful at the next level,
with 11% - 13% successful at the transfer level.

Figure 1.22 Math Basic Skills Students Transition to
College Level within Two Years

Coastline Two Levels Below Transfer | One Level Below Transfer Transferable
Mathematics Students Success Students Success | Students | Success
Fall 08 to Spring 10 214 159 51 29 26 17
Percent of Cohort 100% 74% 24% 14% 12% 8%
Fall 09 to Spring 11 219 136 52 42 26 23
Percent of Cohort 100% 62% 24% 19% 12% 11%
Fall 10 to Spring 12 199 124 75 63 30 21
Percent of Cohort 100% 62% 38% 32% 15% 11%
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" Golden West | Two Levels Below Transfer| One Level Below Transfer Transferable
Mathematics Students Success Students Success Students | Success
Fall 08 to Spring 10| 405 181 123 85 41 26
Percent of Cohort 100% 45% 30% 21% 10% 6%
Falt 09 to Spring 11 414 168 122 86 43 23
Percent of Cohort 100% 41% 29% 21% 10% 6%
Fall 10 to Spring 12 385 181 126 84 51 34
Percent of Cohort 100% 47% 33% 22% 13% 9%
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IW&TC&H| Two Levels Below Transfer| One Leve! Below Transfer Transferable
Mathematics Students Success Students Success Students | Success
Fall 08 to Spring 10 1069 561 428 276 169 124
Percent of Cohort 100% 52% 40% 26% 16% 12%
Fall 09 to Spring 11 1031 557 423 273 153 116
Percent of Cohort 100% 54% 41% 26% 15% 11%
Fall 10 to Spring 12 927 560 428 279 166 116
Percent of Cohort 100% 60% 46% 30% 18% 13%
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Over the past three cohorts tracked, Golden West College ESL students
beginning at two levels below transfer level have success rates ranging from
70% - 75%. Within two years 54% - 62% were successful at the next level,
with 29% - 46% successful at the transfer level (see Figure 1.23).

Over the past three cohorts tracked, Orange Coast College ESL students
beginning at two levels below transfer level have success rates ranging from
82% - 84%. Within two years 52% - 66% were successful at the next level,
with 38% - 52% successful at the transfer level.

The numbers for Coastline Community College were not included because

they are too small to be significant.

Figure 1.23 ESL Basic Skills Students Transition to
College Level within Two Years

" Golden West | Two Levels Below Transfer| One Level Below Transfer Transferable
ESL Writing Students Success Students Success Students | Success
Fall 08 to Spring 10 28 21 17 15 10 9
Percent of Cohort 100% 75% 61% 54% 36% 32%
Fall 09 to Spring 11 49 35 31 28 17 14
Percent of Cohort 100% 1% 63% 57% 35% 29%
Fall 10 to Spring 12 37 26 26 23 19 17
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" Orange Coast | Two Levels Below Transfer| One Level Below Transfer Transferable
ESL Writing Students Success Students Success Students { Success
Fall 08 to Spring 10 61 51 36 32 27 26
Percent of Cohort 100% 84% 59% 52% 44% 43%
Fall 09 to Spring 11 74 62 50 48 31 28
Percent of Cohort 100% 84% 68% 65% 42% 38%
Fall 10 to Spring 12 62 51 43 41 35 32
Percent of Cohort 100% 82% 69% 66% 56% 52%

Source: CCCCO
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Semester and Cumulative GPA of Full-Time Students

The average semester GPAs of full-time students fluctuated slightly over the
period, but showed an overall decrease for all three colleges. Coastline
Community College decreased from 2.90 to 2.72, Golden West College
decreased from 2.78 to 2.74 and Orange Coast College decreased from 2.88
to 2.83 (see Table 1.24).

In terms of average cumulative GPAs, Coastline Community College
decreased from 2.96 to 2.90, Golden West College increased from 2.85 to
2.88 and Orange Coast College remained constant 2.92 (see Table 1.24),
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Table 1.24 Average Semester and Cumulative GPA of Full-Time Students

Semester GPA | Cumulative GPA
Coastline
Fall 08 2.90 2.96
Fall 09 2.87 291
Fall 10 2.70 2.85
Fall 11 2.72 2.90
Golden
Fall O 2.78 2.85
Fall 09 2.77 2.87
Fall 10 2.83 2.90
Fall 11 2.74 2.88
Orange
Fall 08 2.88 2.92
Fall 09 2.93 2.95
Fall 10 291 2.95
Fall 11 2.83 2.92

Source: CCCD Student Information System

Persistence Rates of First-Time, Full-Time Students

The first-to-second semester and fall-to-fall persistence rate of first-time,
full-time students showed differing trends among the three colleges (see
Figures 1.25 and 1.26). Orange Coast College’s fall to spring persistence rate
declined slightly over the three years reported from 85.8% to 83.0% while its
fall to fall persistence rate increased over the same period from 65.1% to
69.4%. Golden West College’s fall to spring persistence rate showed an
increase over the three years reported from 74.0% to 78.0% while its fall to
fall persistence rate also showed an increase over the same period from
57.1% to 62.2%. While Coastline Community College’s rates showed a wide
fluctuation, its fall to spring persistence rate showed an overall decrease over
the three years reported from 54.7% to 52.2% while its fall to fall persistence
rate showed an increase over the same period from 34.1% to 36.3%.
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Figure 1.25 Persistence Rates of First-Time, Full-Time Students
Fall to Spring
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Figure 1.26 Persistence Rates of First-Time, Full-Time Students
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Degrees and Certificates Awarded

The total number of degrees awarded district-wide increased by 8% to 2,675
in 2011-12, excluding Coastline’s Military program (see Figure 1.27). The
details for each college, including the Coastline’s Military program are
below.

e Orange Coast College AA/AS degrees increased by 11% to 1,588 in

2011-12.

° Coastline Military AA/AS degrees decreased by 24% to 1,178
in 2011-12.

° Golden West College AA/AS degrees decreased by 8% to 729
degrees awarded.

o Coastline Community College AA/AS degrees increased by

43% to 358 degrees awarded.

Figure 1.27 Number of Degrees Awarded by Type 2007-08 to 2011-12
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The number of certificates awarded increased for all three colleges between
2007-08 and 2011-12. Golden West College showed a sharp increase in
certificates awarded in 2011-2012. The college expects this to a be a one-
time increase due to an initiative that identified and issued certificates to
students who had met the requirements over the past ten years, but who had
not applied for certificates. These certificates of specialization include state
approved programs of 18 units and above, and not locally approved
certificates that are less than 18 units.



Figure 1.28 Number of Certificates Awarded
2007-08 to 2011-12
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Transfers to UC and CSU

Between 2006-07 and 2010-11, the total number of students transferring
annually from the Coast Community College District to the UCs and CSUs
increased 21% from 2,085 to 2,526.

UC transfers showed a 22% increase district-wide.

Orange Coast College increased by 25% or a gain of 114 UC
transfers. State-wide 2010-11 ranking: 6.

Golden West College decreased by 18% or a decline of 21 UC
transfers. State-wide 2010-11 ranking: 53.

Coastline Community College’s decrease percentage is skewed due
to the small number of transfers. They decreased from 7 to 4
transfers to UC. State-wide 2010-11 ranking: 98.

CSU transfers showed a 21% increase district-wide.

Orange Coast College increased by 27% or a gain of 364 CSU
transfers. State-wide 2010-11 ranking: 1.

Golden West College increased by 18% or a gain of 114 CSU
transfers. State-wide 2010-11 ranking: 29.

Coastline Community College declined by 30% or a decline of 37
CSU transfers. State-wide 2010-11 ranking: 98.
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Sharp declines were observed in 2009-10 across the district. These were due
to the transfer restrictions implemented that year at the CSU system due to
state budget cuts.

Figure 1.29 Annual Transfers to UC

800
682 678
700 63 —632
600 - 7
500 —— """"lr 579 -
529 EEE 528 s Coastline
400 465 ={l=Golden West
ssge=Crange Coast
300 B
wpTotal
200
116 96 1%7 95 95
100 A i s 4 -‘1-":-. = eSSy | e L T ‘"'_‘!_'._':_
7 6 10 9 4
o e ip— e,
2006-07 2007-08 2008-09 2009-10 2010-11

Source: CCCCO Transfer Data Resources

Figure 1.30 Annual Transfers to CSU
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Transfers to Other Four-year Institutions

CCCD transferred over 1,100 students to private and out-of-state four-year
institutions. The number of students transferring to in-state private and out-
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of-state institutions has increased district-wide in the last five years, as
shown in Figure 1.31. This trend reflects the increasing challenges students
face in transferring to the UC or CSU systems, as noted above. University of
Phoenix leads the list of in-state privates for all three colleges. The top out-
of-state transfer destination is Ashford University for Coastline and Golden
West and Arizona State University for Orange Coast.

Figure 1.31 Transfers to In-State Private and Out-of-State
Four-year Institutions
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Student Right-to-Know Act Completion and Transfer Rates

In compliance with the Student-Right-to-Know and Campus Security Act of
1990, a federal reporting requirement, it is the policy of all California
Community Colleges to make available completion and transfer rates to all
current or prospective students. The rates are calculated based on cohorts of
first-time students starting in a fall semester who were full-time and had a
goal of obtaining a certificate, degree or transfer as self-reported on the
college application. These cohorts are then tracked for a three-year period.

In spite of minor fluctuations from year to year, Orange Coast College and
Golden West College consistently achieved levels higher than the statewide
rates for the five cohorts in both completion and transfer rates calculated with
this methodology. Coastline Community College has shown great variability
in completion rates; however, its most recent rate is above the state-wide
average. All three colleges, as well as state-wide, have shown declines in
transfer rates. This is due to reduced transfer admissions at CSU and UC’s.
While Coastline’s decline in transfer rates is consistent with the district and
state-wide trends, its rate has dropped below the state-wide average over the
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past three years. Figure 1.32 shows completion rates and Figure 1.33 transfer
rates.

Figure 1.32 Student Right-to-Know Completion Rates
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Figure 1.33 Student Right-to-Know Transfer Rates
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Actions in the Area of Student Learning, Achievement and
Development

Coastline

The college identifies the educational preparation of its incoming students by

using placement tests to determine the proper level English and Mathematics

courses. The college offers basic education courses to meet the needs of
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students who are not prepared to succeed at the college level. Additionally,
the Assessment Center provides language skills assessment for non-native
English speakers and places those students needing remediation in an
appropriate level English as a Second Language course.

The Student Success Center (SSC) offers free, walk-in tutoring for all
Coastline students. Tutoring is offered in a variety of subject areas, with
emphasis on writing and math tutoring. Specialized tutoring is offered for
specific courses such as science and accounting and it is also provided
online. Further, the SSC offers a variety of informative workshops
throughout the academic year aimed at enhancing student success.
Discipline-specific workshops are offered (e.g., math finals preparation) as
well as sessions focused on successful student behaviors (e.g., study skills,
time management).

For students studying at a distance, the SSC provides tutoring via arranged
meetings by phone, e-mail, or Internet-based conferencing. Students may e-
mail success@coastline.edu with their tutoring inquiry, and a staff member
will reply to create a customized tutoring solution.

Using funds available from the Basic Skills Initiative, Coastline provides
Smarthinking, which makes tutoring in math, pre-college through calculus,
accessible to students world-wide.

The Student Success Center hosts a range of basic skills math, English, and
study skills courses. To support distance learning and students in institutional
settings who need remedial assistance, the English department offers half-
unit basic grammar, college spelling, and vocabulary courses in independent
study mode.

Coastline Community College hired a full-time student success faculty
coordinator in 2011 to teach reading and success-related courses, develop
and expand our Student Success Center, and implement the Student Success
Initiatives on an institution-wide basis.

Some examples of Coastline’s unique programs designed to serve its student
population are the following;:

e Distance Learning: This program currently comprises 64% of
Coastline credit FTES (fall 2011)
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Military programs: These programs serve over 4,000 active military
personnel, spouses, and veterans every semester, worldwide

Office of Learning and Information Technologies (OL&IT)
(formerly ISD): Under the marketing name Coast Learning Systems,
this unit produces and distributes high-quality courses and
courseware for use by Coastline and for lease by other colleges
worldwide

STAR: This fast-track program allows students to earn an
Associate’s degree in 3.5 semesters

EBUS: Coastline’s Education Bound United States program serves
Chinese high school students interested in attending college in the
uU.s

Acquired Brain Injury (ABI) program: a renowned program designed
to provide structured cognitive retraining for adults who have
sustained a brain injury due to traumatic or non-traumatic injuries

Early College High School: A program that allows students to earn
both a high school diploma and an Associate in Arts degree in just
five years

Work-Based Learning: Through this program, Coastline students
turn on-the-job learning and experience into college credit that can
help compress the time required to earn a certificate or Associate’s
degree

Orange County One-Stop Centers: In partnership with the Orange
County Workforce Investment Board (OC-WIB), Coastline operates
the One-Stop Centers to meet the needs of the employers and job
seekers throughout the region

The Virtual Library provides 24/7 access to over 50,000 ebooks, 10,000
digitized periodicals (journals, magazines, and newspapers), and many
research and reference databases that contain encyclopedias, almanacs,
atlases, and other subject-specific sources of information. These resources
are freely available to students, faculty, and staff by clicking on the Library
link on the College home page and entering appropriate MyCCC credentials.
The library provides authoritative, reliable, and academically appropriate
resources at the touch of a computer key.

A new Veterans Resource Center (VRC) opened in spring 2012 in the
College Center. The VRC offers academic counseling, evaluation of military

39



credit, mental health and disability services referrals, employment and
housing referrals, Veteran Administration (VA) paperwork assistance, and
peer support. The VRC offers veterans complimentary access to computers,
copiers, fax machines, snacks, and coffee.

The Credits for College program continued to expand, eventually serving 18
local high schools. These schools offered our College classes on their
campuses to high school students; general population students could also
attend classes at these sites. As a consequence of budget cuts, the program
was suspended at the end of the spring 2012 term.

The Bill & Melinda Gates Foundation gave Coastline a $257,000 grant in
2005 to support Coastline’s Early College High School (ECHS), a
collaborative partnership between Coastline and Newport-Mesa Unified
School District. Portable classrooms were installed at the Costa Mesa Center
campus to accommodate the growth of classes of ECHS. ECHS offers both
high school and college classes and allows students to graduate with an
Associate’s degree in addition to their high school diploma. Students start as
9th graders and follow the program curriculum for five years. After a fourth
year of study, they complete a diploma, after a fifth year, an Associate’s
degree. In 2008, Early College High School completed the year with an
Academic Performance Index (API) score of 848, the second highest in the
Newport Mesa School District; it had been targeted to improve its score by 5
points but increased by 63 points. The API is a measurement in California of
academic performance and progress of individual elementary and high
schools in California.

The STAR Fast Track program was designed to meet the needs of students
with an accelerated educational time line. STAR students have the
opportunity to complete 60 college units in just 3.5 semesters. Working
students may participate by completing cohort classes online, and non-
working students may complete classes by attending cohort onsite courses
during the day. This program is facilitated by a classified staff member who
also has a Master’s degree in counseling,.

In 2010 the College was awarded a U.S. Department of Education, Title 111
Asian American and Native American Pacific Islander-Serving Institutions-
AANAPISI grant (a $2,000,000 grant, with $400,000 per year for five years)
to develop the Pacific Bridge program. The goal is to provide outreach to
minority audiences and engage them in programs that are accelerated and
focused on transfer. This grant has allowed Coastline to establish a
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mentoring program known as the GuideU Student Mentor Connection, to
produce material that outlines transfer pathways, to conduct summer science
and math academies, and to conduct outreach efforts targeted to this group of
potential students.

The Pacific Bridge has eleven components:

1) a group of Student Liaison volunteers who will maintain personal
contact with each student;

2) a student-accessible, self-service roadmap and educational progress
tracking system,;

3) culturally sensitive orientation and college success courses;

4) student support services, offered online and at each of Coastline’s
distributed learning centers, including multi-subject tutoring and an
expanded assessment program to identify unpreparedness in time for
corrective action;

5) workshops to give students a running start in math, science, and
humanities courses;

6) supplemental instruction;

7) amentoring program;

8) a university-transfer collaborative with a California State University
institution;

9) improvements in course scheduling to reduce time to earn a degree;

10) a communication program targeted at Generation 1.5 AANAPI
students in local schools, and

11) staff development to build awareness of AANAPI students’ needs.

Golden West

The college identifies the educational preparation of its incoming students by
using placement tests to determine the proper level English/Reading and
Mathematics courses. The college offers basic education courses to meet the
needs of students who are not prepared to succeed at the college level.
Moreover, the Assessment Center provides language skills assessment for
non-native English speakers and places those students needing remediation in
an appropriate level English as a Second Language course.

Golden West College has basic skills counselors. This is a proactive
counseling/advising structure that includes intensive monitoring and
advising to students placed into developmental education courses. The
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college does outreach to educate developmental students about various
opportunities to acquire financial aid.

The college offers a mini summer bridge program that includes English,
Math and Counseling for basic skills students

The college offer sections of the newly approved Study Skills for College
(College Success 090) course with an enrollment focus on ESL and Basic
Skills students. The viability of pairing the College Success 090 with other
ESL/Basic Skills courses will be studied. Additionally, other courses that
focus on these populations of students will be developed.

English and Math faculty will partner with the CTE Division to expand a
discussion of career education courses linked with developmental English
and Math courses (contextualized learning).

The newest, most innovative and one of the most dynamic areas on the
Golden West College campus, is the new Learning Resource Center. This
center is an easy way for students to use the “student success” services
offered to them through their tuition costs.

The goal of the library’s information literacy instructional program is to
teach students how to locate, evaluate, and use information for all of their
educational needs. The library’s instructional program is integrated into
virtually every department and division of Golden West College. Other
instructional services include library lectures and consultations with faculty
regarding research needs.

The Student Success Center provides many benefits to the students and to the
campus. Students now find a variety of services in one central location. This
configuration reduces costs for the college, allows for shared staff
responsibilities, and created a smoother flow of information and cooperation
among the various programs. The Student Success Center contains the
Tutorial and Learning Center, the Writing and Reading Center, and the
Student Computer Center. The Math Tutoring Center and the International
Student Conversation Lab are now housed under the direction of the Tutorial
and Learning Center.

The Tutorial and Learning Center faculty and staff are committed to
providing quality academic support to students, assisting them in reaching
their academic goals and encouraging lifelong leaming. It is the primary
instructional support service at Golden West College responsible for assisting
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students in developing skills, strategies, and behaviors to become confident,
independent, and active learners. The program serves a wide-spectrum of
students— from those who are having academic difficulty in their courses to
students seeking academic support to continue their distinguished
achievement levels in higher education. International Conversation Lab and
language labs have also been established to assist students with oral
communication skills in English, foreign languages, and sign language.

The center provides free peer-assistance for all courses taught at the college.
Individual and small group tutoring is provided by trained tutors who have
been recommended by faculty.

The Student Computer Center is committed to teaching students how to use
computer technology effectively. This program serves a variety of students—
from those who are having academic difficulty in their courses to students
seeking academic support to continue their distinguished.

Orange Coast

Orange Coast College consistently evaluates and improves its basic skills,
academic and career technical education curriculum and programs to meet
student and community needs. The college’s program review process plays a
central role in facilitating this change.

Additionally, beginning in fall 2012, OCC has state approval for six CSU
transfer degrees.

o AAT‘s: Communication Studies, Kinesiology, Political Science,
Psychology, and Sociology
e AST’s: Early Childhood Education

The following have been approved and are ready for final endorsement by
the Curriculum Committee.

e AAT’s: English, Geography, Journalism and Music

e AST’S: Business Administration, Mathematics and Physics
A task force of the Curriculum Committee is working on 11 additional
programs: Art History, Elementary Education, Computer Science,
Philosophy, Anthropology, Studio Arts, Art History, Chemistry, Biology,
Geology and Theatre Arts.
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Orange Coast College has developed many agreements to facilitate and
support its students in transfer. The campus has developed articulation
agreements with all CSU and UC campuses, as well as GE articulation
agreements with 23 private campuses. OCC successfully transfers students
to UC Irvine, UC San Diego, UC Santa Barbara, and UC Davis, through the
transfer admission guarantee program (TAG). UC Irvine and OCC continue
with the SMART-ICS Program, an articulation program that prepares
students to transfer from OCC to the UC Irvine ICS (Information Computer
Systems) Department. The OCC Honors Transfer Program gives students
priority consideration for admission to several UC campuses. The Transfer
Alliance Program gives students priority consideration for admission to UC
Los Angeles’ College of Letters and Sciences. UC Riverside’s Transfer
Admissions Guarantee encourages students to begin work on their Bachelor’s
degree at OCC and then transfer to UC Riverside. The UC Davis Transfer
Admissions Agreement guarantees admission to UC Davis for students
completing all program requirements. UC Santa Barbara has established a
Transfer Admissions Agreement that guarantees admission for fall terms, and
the UC Santa Cruz campus has a Guaranteed Admission for Transfer Entry
which guarantees admission to UC Santa Cruz for students satisfying
program requirements.

The Student Success Center offers a variety of programs to enhance student
learning outside of the classroom and increase the variety of instructional
methodologies. It offers supplemental instruction (approximately 30 sections
a semester) in the form of PASS (peer-assisted student support) groups, study
groups, tutoring, and a writing center. Other services provides are free
tutoring services, writing/reading center, early alert, drop-in tutoring, math
center and Smarthinking online tutoring. These services have been shown to
increase student success in basic skills, degree applicable and transfer
courses.

Orange Coast College is developing and implementing multiple pilot
programs designed to increase initial and subsequent success in basic skills
courses and sequences. These pilot programs are focused on scalable efforts.
Examples include linking math and counseling courses, summer math
preparation courses, and varied instructional methods (small groups and
acceleration).

The Associated Students of Orange Coast College (ASOCC) program is the
umbrella organization for three wings: Leadership and Governance, College
Life and Co-Curricular Programs, and Fiscal Affairs. Each wing works
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closely together to provide a holistic student development experience for
OCC students. The ASOCC program promotes student learning and
achievement through leadership development, civic engagement, service to
the campus community, and the practical application of life skills. ASOCC
encompasses over 60 student leader positions and over 65 clubs on campus.
Through participation in one of the many ASOCC programs, students:

Develop leadership skills

e Learn to manage finances and read financial statements
Plan and execute events that promote a more vibrant and inclusive
campus community

e Write student government policies, governing documents, and
resolutions

e Learn to advocate effectively through lobbying, letter writing
campaigns, and resolutions

Through District-wide and Orange Coast College’s planning processes, the
following success initiatives and strategies are in process:

¢ Implement an integrated e-Student Educational Plan, Early Alert,
Degree Audit, and Integrated Student Need Course Scheduling
System to facilitate students’ educational goal choice, scheduling to
student needs and pathways to completion.

e Accelerated remediation in basic skills to reduce the amount of time
needed to become college ready, and increase success in transfer and
degree courses leading to increased completion.

e Solidify transfer pathways through the development of the Associate
of Arts — Transfer and Associate of Science — Transfer degrees to
facilitate transfer and increase completion.

All three colleges participate in the district-wide International Dual
Admission Program (ISDA) pathway that has been established with a
number of four-year universities throughout the United States. Upon
admission to any of the Coast Colleges, ISDA allows international students
to be conditionally accepted to any of the universities that participate in this
program. International students who complete their first two years of course
work at one of the Coast Colleges can seamlessly transfer to any of the nine
universities in this program.
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Through district-wide collaboration, the students attending all three colleges
have access to an electronic student portal, giving students the opportunity to
access the following activities and services online: apply and register for
classes, drop classes, check grades, print unofficial transcripts, get campus
updates, retrieve e-mail messages from professors, and receive information
about various campus events. In 2011, mobile applications were developed
for iPhone and Android platforms. These mobile applications provide up-to-
the minute information to students, faculty, staff, and alumni. These mobile
apps are free to download.
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CHAPTER II: STUDENT OUTREACH AND
RESPONSIVENESS TO THE COMMUNITY

In order to meet the needs of an increasingly diverse population, the Coast
Community College District is faced with the challenge of facilitating access
to students who can benefit from its courses and programs while at the same
time experiencing severe state budget cuts starting in 2009-10. The changing
student population also requires high-quality instruction and support services
responsive to the needs of all students, regardless of ethnicity, language,
socioeconomic background, or disability.

Annual Full-Time Equivalent Students (FTES)

Starting in 2008-09, the Coast Community College District experienced a
decline in annual FTES. FTES declined 8.7% district-wide from 2008-09 to
2011-12. The decline in FTES reflects funding cuts at the State level not a
reduction than student demand.

Figure I1.1 Annual FTES
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47



Credit Division

Credit Student Headcount

Across the Coast Community College District, the credit student headcount
has decreased approximately 4% in both fall and spring terms over the past
four years (see Figures II.2 & I1.3). This overall decline is a result of
reductions in state funding which led the colleges to reduce the number of
class sections offered. The trends were different at each of the three colleges.
Golden West College showed a 4% increase in the number of students served
in both fall and spring terms. Orange Coast College showed a 7% decrease in
fall terms and 2% decrease in spring terms over the same period. Coastline
Community College showed a 6% decrease in fall terms and a 14% decrease

in spring terms.

Figure II.2 Credit Student Headcount
Fall 2008 - Fall 2011
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Figure I1.3 Credit Student Headcount
Spring 2009 - Spring 2012
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Full-Time Credit Student Headcount

District-wide, the number of full-time students (enrolled in 12 or more units)
increased by 4% over the period in fall semesters and by 2% in spring
semesters. The trend showed steady increases in fall 2009 and fall 2010, with
a dip in fall 2011. The increases observed within the district for the fall terms
are at Golden West College (20% to 4,480) and Coastline Community
College (58% to 1,332). Orange Coast College declined over the same period
by 6% to 9,425. Similar trends were observed across the three colleges in
spring terms, but at lower rates.

Figure 11.4 Full-Time Credit Student Headcount
Fall 2008 - Fall 2011
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Figure IL.5 Full-Time Credit Student Headcount
Spring 2009 - Spring 2012
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High School Students Attending CCCD

All three colleges declined in the number of concurrently enrolled high
school students. Coastline Community College’s strong numbers are
reflective of the college’s middle college high school. Declines at Orange
Coast College and Golden West College are reflective of the reduced number
of course sections offered and the availability of classes to concurrently
enrolled high school students. These reductions were instituted due to

reductions in state funding.

Figure 11.6 High School Student Headcount
Fall 2007 - Fall 2011
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First-Time Students from the District’s Local High Schools

The percentage of local high school graduates enrolling as first-time
freshmen at CCCD in fall 2011 was 34.6%. The fall semester in which these
students enroll as first-time freshmen does not necessarily follow
immediately after the semester in which they graduated from high school.

Figure II.7 New Students from the District’s Local High Schools

Fall 2011
First Time Enrolled Fall 11
High School 2010 -11 Grads CcCcC GWC 0CC Total %

Marina 603 3 172 101 276 45.8%
Westminster 554 4 165 70 239 43.1%
Fountain Valley 767 4 108 216 328 42.8%
Costa Mesa 261 1 11 96 108 41.4%
Edison 577 7 53 171 231 40.0%
Ocean View 351 6 77 55 138 39.3%
Estancia 243 1 8 84 93 38.3%
Huntington Beach 582 7 85 122 214 36.8%
La Quinta 633 5 105 110 220 34.8%
Newport Harbor 546 1 6 166 173 31.7%
Los Amigos 455 2 56 75 133 29.2%
Garden Grove 513 4 50 69 123 24.0%
Los Alamitos 784 2 51 46 99 12.6%

6,869 2,375 34.6%

Source: Enrollment Data - CCCD Student Information System
Source: HS Graduates - CA Department of Education

Online Student Headcount

The unduplicated number of students enrolled only in online classes has
fluctuated for Coastline, both in the military and regular credit programs (see
Figure I1.8). The number declined for Orange Coast and remained stable for
Golden West. Figure I1.9 shows the unduplicated headcount of students
enrolled in at least one online class and also in a non-online class during the
same term.
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Figure I1.8 Online Only Student Headcount
Fall 2008 - Fall 2011
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Figure I1.9 Enrolled in at Least One Online Course and One Face-to-Face
Course within the Same Term
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Percentage of District Adult Population Served by the Credit Program

The fall 2010 CCCD credit students 18 years of age or older (42,487)
represented 7.1% of the CCCD District adult population of 599,908
according to the Census 2010 data.
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% of District Adult
Population Served

Coastline 1.4%
_Golden West 2.0%
Orange Coast 3.7%

District 7.1%

Source Student Data: CCCD Student Information System
Source District Adult Population: CA Dept. of Finance — Census 2010

Credit Student Ethnic Composition

Coastline Community College experienced a steady increase in the
percentage of Asian students coupled with a drop in the percentage of
Hispanic students. Overall, in fall 2011, 64% of Coastline’s students self

identified as non-white.

Figure I1.10 Credit Student Ethnic Composition

Fall 2008 to Fall 2011
Coastline
40%
35%
30%
25% mFall 08
20% mFall 09
1554 1 Fall 10
10% - FFall11
5%
0% - :
Asian Hispanic Other White
Coastline | Asian Hispanic Other White
Fall 08 17.9% 17.3% 29.2% 35.6%
Fali 09 20.0% 17.1% 26.5% 36.5%
Fall 10 25.7% 13.5% 24.5% 36.2%
Fall 11 25.7% 13.1% 25.4% 35.8%

Source: CCCD Student Information System
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Detail of “Other” Ethnicity

Coastline
| 14%

12%

10% mFall 08
8% mrall09
6% wFall10
4% 1Fall 11
2%

0% -
0
#\0
African- Native Pacific Declined

Coastline | American| Filipino | American | Islander | Other | to State | Total
Fall 08 12.3% 1.6% 1.5% 0.6% 10.3% 3.0% 29.2%
Fall 09 11.2% 1.7% 1.2% 0.6% 10.2% 1.6% 26.5%
Fall 10 8.0% 2.1% 0.9% 0.5% 12.1% 0.9% 24.5%
Fall 11 8.4% 2.0% 0.6% 0.5% 13.3% 0.5% 25.4%

Source: CCCD Student Information System

Golden West

Golden West College experienced a steady decline in the percentage of
students self identified as White. The percentage of Asian and Hispanic
students has remained stable. Overall, in fall 2011, 65% of the students self
identified as non-white. In spring 2012, Golden West College qualified as a
federally designated Hispanic Serving Institution.
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@Fall 08
mFall0s
mFall10
WFall11
Asian Hispanic Other White
liden \ | Asian Hispanic Other White
Fall 08 27.1% 16.0% 18.7% 38.2%
Fall 09 27.2% 15.9% 18.7% 38.2%
Fall 10 26.4% 16.1% 19.9% 37.7%
Fall 11 27.2% 16.1% 21.5% 35.2%
Source: CCCD Student Information System
Detail of “Other” Ethnicity
Golden West
18%
16% -
14%
129% mFali 08
10% WFall 09
8% mFall 10
6% mFal 11
4%
2% -
0% qﬂ | S E
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& : | African- Native Pacific Declined

Golden West| American Filipino | American | Islander | Other | to State | Total
Fall 08 1.6% 2.4% 0.8% 0.7% 10.7% 2.5% 18.7%
Fall 09 1.8% 2.3% 0.6% 0.6% 12.2% 1.3% 18.7%
Fall 10 2.1% 2.2% 0.4% 0.6% 13.9% 0.6% 19.9%
Fall 11 2.2% 2.4% 0.4% 0.5% 15.8% 0.3% 21.5%

Source: CCCD Student Information System

Orange Coast

Orange Coast College experienced a steady decline in the percentage of
students self identified as White. The percentage of Asian and Hispanic
students has remained stable. Overall, in fall 2011, 61% of the students self
identified as non-white. In spring 2012, Orange Coast College qualified as a
federally designated Hispanic Serving Institution. In 2007, Orange Coast
College also qualified as a federally designated Asian American and Native

American Pacific Islander Serving Institution.

45%
40%

35%
30%

mFall08
mFall09

|

—

=
Fall 10
1 Fall 11

Asian Hispanic Other White
‘Orange Asian | Hispanic | Other White
Fall 08 22.4% 17.5% 17.6% 42.5%
Fall 09 22.0% 17.2% 18.5% 42.3%
Fall 10 22.5% 17.9% 19.0% 40.6%
Fall 11 21.5% 18.8% 20.9% 38.8%

Source: CCCD Student Information System
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Detail of “Other” Ethnicity

Orange Coast
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African- Native Pacific Declined
American| Filipino | American | Islander | Other | to State | Total
Fall 08 1.6% 2.0% 0.5% 0.8% 9.6% 3.1% 17.6%
Fall 09 1.6% 2.0% 0.5% 0.6% 12.1% 1.8% 18.5%
Fall 10 1.6% 1.8% 0.4% 0.5% 13.5% 1.2% 19.0%
Fall 11 1.6% 1.7% 0.5% 0.5% 15.9% 0.7% 20.9%

Source: CCCD Student Information System

District

Hispanic

Other

White

mFallos
mFall09
wmFallto
mFall11
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Source: CCCD Student Information System

District Asian Hispanic | Other White
Fall 08 22.6% 17.0% 20.6% 39.8%
Fall 09 23.0% 16.8% 20.2% 40.0%
Fall 10 24.2% 16.5% 20.4% 38.9%
Fall 11 24.1% 16.8% 22.0% 37.1%

Detail of “Other” Ethnicity

District
16%
-

14% F
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10% m|Fall 09
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©

African- Native Pacific Declined

District | American| Filipino | American | Islander | Other | to State | Total
Fall 08 4.1% 2.0% 0.8% 0.7% 10.1% 2.9% 20.6%
Fall 09 3.7% 2.0% 0.6% 0.6% 11.7% 1.6% 20.2%
Fall 10 3.1% 1.9% 0.5% 0.5% 13.4% 1.0% 20.4%
Fall 11 3.3% 2.0% 0.5% 0.5% 15.2% 0.5% 22.0%

Source: CCCD Student Information System
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Credit Gender Composition

The distribution of the student population by gender has changed slightly.
The percentage of female students has increased significantly at Coastline
from 45.5% in fall 2008 to 52.3% in fall 2011. At Golden West, the
percentage of female students has remained stable at about 53%. Orange
Coast experienced a slight decline in the percentage of female students from
49.5% in fall 2008 to 48.7% in fall 2011 (see Figure 11.11).

Figure I1.11 Credit Student Gender Compeosition
Fall 2008 - Fall 2011
Coastline

A0

Source: CCCD Student Information System

Golden West

Source: CCCD Student Information System
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Orange Coast

Fahos Fallo3 Fall 10 Fall11

Source: CCCD Student Information System

District

Source: CCCD Student Information System

Credit Student Age Composition

The distribution of the student population by age has changed slightly. All
three colleges have experienced an increase in the percentage of younger
students in the age groups 21 to 25 and 26 to 29 while the percentage of
students 30 or older has declined (see Figures I1.12, 11.13, I1.14 & 11.15). This
is reflective of the reductions in enrollments at UCs and CSUs driven by state
budget cuts coupled with major increases in tuition. As a result an increasing
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number of students who would have attended a CSU or UC campus enrolled
at the Coast Colleges instead.

F’igure 11.12 Coastline Credit Student Age Compeosition
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Figure I1.13 Golden West Credit Student Age Composition
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Source: CCCD Student Information System
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Figure I1.14 Orange Coast Credit Student Age Composition
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Figure 11.15 District Credit Student Age Composition
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Students with Disabilities

Over the past five years, the number of students with disabilities enrolled in
credit programs has increased. In 2007-08 2,364 students in one of the Coast
Community College District’s Disabled Student Programs and Services
qualified to receive state funding. In 2011-12, this number increased by
3,187 or 35% from 2007-08 (see Figure 11.16). Among the three colleges,
Orange Coast College increased by 41%, Coastline Community College by
38% and Golden West College by 21%. The total number of disabled
students consists of Coast Community College District students who were
verified by each college to have a disability.

Figure I1.16 Headcount of Students with Disabilities
2007-08 to 2011-12
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Extended Opportunity Programs and Services (EOPS)

The number of EOPS students enrolled at all three colleges decreased a
cumulative 22% from 2,483 in fall 2007 to 1,928 in fall 2011. The decreases
were 24% at Orange Coast College, 22% at Golden West College and 18% at
Coastline Community College. Decreases are due to reduction in state
funding provided to serve this student population. In fall 2011, EOPS
students represented 6% of students at Golden West College, 4% of students
at Orange Coast College, and 1% of students at Coastline Community
College (see Figure 11.17).
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Figure I11.17 EOPS Students
Fall 2007 to Fall 2011

1,500 [

HV '\il"\ s Coastlina

P —n — 939 Waest
00 . P e
o 1,040 1,017 ook e —d
\ =T “"gs iy Orange Coast
698
500
212
22 | 168 154 150 174
]
Fail 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011

Source: CCCCO
Economically Disadvantaged Students

Overall, the number of economically disadvantaged students (defined as
either in EOPS or receiving federal and/or state financial aid) increased by
12% over the last five years.

Figure I1.18 Economically Disadvantaged Students
2008-09 to 2011-12
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Financial Aid Total Awards

Over the past four years, the total financial aid awarded by each college has
almost doubled from a total of $38.7 million awarded in 2008-09 to a total of
$70.5 million awarded in 2011-12. This increase is reflective of the increase
in the number of students who applied and qualified for financial aid as well
as changes in federal regulations that increased the level of income that
allows students to qualify for Pell grants (see Figure 11.19).
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Figure I1.19 Total Dollars Awarded in Financial Aid 2008-09 to 2011-12
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International Students

The number of international students with student visas attending the Coast
Community College District was 952 in fall 2011. The percentage of
international students compared to the total student population increased
slightly at Orange Coast College from 2.6% in fall 2008 to 2.9% in fall 2011,
but decreased at both Coastline Community College and Golden West
College over the past four years (see Figure 11.20). The number of
international students also declined significantly between 2009 and 2011.

Figure I1.20 Credit Students with Student Visas
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Source: CCCD Student Information System
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International Students with Student Visas as a Percentage of Total Student

Headcount
Fall 2008 | Fall 2009 | Fall 2010 | Fall 2011
Coastline 1.0% 0.8% 0.8% 0.6%
Golden West 2.1% 22%|  18%|  17%
Orange Coast 2.6% 2.7% 2.8% 2.9%

Source: CCCD Student Information System

Out-of-State State Students

The number of out-of-state students attending the Coast Community College
District has fluctuated over the past four years, but has remained at
approximately less than 2% of the total student population (see Figure I1.21).
The total headcount of out-of-state students increased slightly over the past
four years at Coastline Community College and Golden West College, but
decreased at Orange Coast College (see Figure 11.21).

Figure I1.21 Credit Students with Out-of-State Residency
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Out-of-State Students as a Percentage of Total Student Headcount

Fall 2008 | Fall 2009 | Fall 2010 | Fall 2011
Coastline 0.4% 0.4% 0.8% 0.6%
Golden West 0.8% 0.8% 0.9% 0.9%
Orange Coast 1.6% 1.7% 1.6% 1.7%

Source: CCCD Student Information System
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Actions in the Area of Student Outreach and Responsiveness to the
Community

All three colleges offer a variety of student support services and conduct
outreach and marketing activities to inform and serve potential and current
students. By tracking and analyzing demographic trends, the colleges
determine students’ educational needs and develop programs to meet these
needs. This data has enabled the colleges to allocate the appropriate
resources to a variety of programs consistent with students’ educational
preparation and the diversity, demographics, and economy of the college’s
surrounding communities. The following support programs rely on
demographic and outcome data, primarily through program review, to meet
the needs of students:

¢ The Assessment Center identifies student learning needs and places
students in classes based on their incoming Math and English skills.

e The Children’s Centers (Golden West College and Orange Coast
College only) provides support to student-parents and their families.

e Counseling Services offers a number of services to help a wide array
of students identify and achieve their academic goals.

e EOPS aids students burdened with economic and academic barriers
in achieving success in college.

¢ The International Center assists international students transitioning
into academic and social life in the U.S.

e The Puente Program helps at-risk students navigate through two
consecutive English courses and college in general, by providing
counseling and mentoring.

e Special Student Services identifies the needs of disabled students,
providing specialized counseling, registration assistance, equipment,
test proctoring and many other services.

e The Transfer Center offers transfer-oriented workshops designed to
facilitate successful transfer to a four-year institution, as well as
individual consultations with four-year university representatives.

e Veterans Services assists reservists, members of the armed services,
veterans, and spouses or dependents of veterans, with the goal of
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assisting students in acquiring G.I. education benefits while pursuing
educational goals.

The Associate Students program is robust, providing opportunities
for students to be involved in civics and leadership.

Through Orange Coast College’s planning processes, the following success
initiatives and strategies are in process:

Addition of specialized counseling for International and Allied
Health students through the evaluation of student needs in program
review.

Enforcement of prerequisites in Banner to increase student
performance at the course level and facilitate completion through
unnecessary repetition due to lack of preparedness.

Given the historic budget cuts the district overall experienced over the past
four years and possibly into the future, the following issues have captured the
focus of discussion at Golden West College:

What is the optimum size of the college? How many students can we
realistically and effectively serve given the college’s resources?
What is the nature and level of support needed for students to
succeed in large classes (enrollments of 55 students or more)?

What is the appropriate academic “floor” for the college? How many
‘levels’ below transfer English and math will the college offer
courses?
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CHAPTER III: FACULTY, STAFF AND
ADMINISTRATORS/MANAGERS

Permanent Faculty, Staff and Administrators/Managers

Due to state budget reductions, starting in 2009-10, the District has made a
concerted effort in reducing expenditures to balance its budget. Several
voluntary separation incentives were offered to employees and a hiring
freeze was instituted starting in spring 2011, The District kept the hiring of
full-time faculty closely aligned with the Full-time Faculty Obligation
Number (FON) provided by the State Chancellor’s Office. As a result, the
number of permanent employees in all categories has declined over the last
five years.

Over the last five years, Coastline Community College experienced a decline
of 27.5% in administrators/managers and 11.8% in classified staff while the
number of full-time faculty increased by 5%. Golden West College
experienced a decline of 18.9% in administrators/managers, 14.7% in
classified staff and 22.3% in full-time faculty. Orange Coast College
experienced a decline of 11.4% in administrators/managers, 10.6% in
classified staff and 9.7% in full-time facuity (see Figure 111.1).

Figure II1.1 Permanent Faculty, Staff and Administrators/Managers
Fall 2007 to Fall 2011
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Gender Composition of Permanent Faculty, Classified Staff and
Administrators/Managers

The proportion of women among all employee categories varied over the past
five years. Coastline is unique in having a higher percentage of women full-
time faculty than the classified staff (see Figure IIL.2). However, the
percentage of women full-time faculty at Coastline has declined by over 10%
over the past five years as has the percentage of women
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administrators/managers. Among permanent classified staff, the percentage
of women has remained fairly stable. Golden West experienced a 5.3%
increase in the percentage of women permanent classified staff and a 2.1%
increase in the percentage of women administrators/managers while the
percentage of women full-time facuity declined by 6.7%. Orange Coast
experienced a decline in the percentage of women full-time faculty and
administrators/managers and a slight increase in the percentage of women
permanent classified staff (see Figure 1I1.2).

Figure II1.2 Percent Women among Permanent Faculty,
Classified Staff and Administrators/Managers

Fall 2007 to Fall 2011
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Orange Coast
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Ethnic Composition of Permanent Faculty, Classified Staff and

Administrators/Managers

With the exception of a small decline in the minority percentage for
Coastline Community College full-time faculty and Orange Coast College
administrators/managers, all employee categories experienced an increase in
minority percentage from fall 2008 to fall 2011. The proportion of minorities
among classified staff is typically about twice that of full-time faculty (see

Figure 111.3).

Figure 1I1.3 Percent Minorities among Permanent Faculty,
Classified Staff and Administrators/Managers Fall 2008 to Fall 2011
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Golden West
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Actions in the Area of Permanent Faculty, Classified Staff and

Administrators/Managers

The District and the colleges have made concerted efforts in the outreach and
recruitment process for filling vacancies to increase the number of
applications for qualified minorities and other underrepresented groups. The

efforts will continue in this important area.

An important effort currently under way is the district-wide analysis of the
systems, processes and staffing in student support and administrative units.
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While the voluntary separation incentives and hiring freeze have helped
reduce staff and thus expenditures, they have also impacted some of the areas
as some of the vacated positions led to constraints in the ability to effectively
deliver services to students, employees and the community. It has become
evident that there is a need for a district-wide analysis of the systems,
structures, processes, procedures and staffing currently in place in order to
better align resources, maximize efficiency and effectiveness and improve
service and support to our students, employees and communities. It has also
become apparent that there are many manual processes, old technologies and
redundancies that need to be streamlined.

As a result, since May 2012, under the leadership of the Vice Chancellor of
Educational Services and Technology, District Office and college staff from
Financial Aid, Admissions and Records, Fiscal Services, and Information
Technology, through a Business Process Analysis for Financial Aid, started
to identify processes and systems that need to be changed in order to improve
the service to students and the efficiency and effectiveness of operations.
One of the major conclusions from these analyses was the critical need for
implementing the Banner Student Accounts Receivables for awarding and
disbursement of financial aid and other related systems and processes.

Strata Information Group (SIG), who facilitated the Business Process
Analysis, recommended that three discovery sessions be conducted with
appropriate staff from the four sites to determine current status and work that
would need to done to achieve full implementation of student accounts
receivables and make other necessary changes in systems and processes in
order to maximize service to our students and efficiency and effectiveness of
our operations. As a result of the three discovery sessions, a detailed project
plan was developed and work is proceeding following the tasks identified in
the project plan. The goal is to be fully operational in the Banner Student
Accounts Receivables module starting in January 2013 for awarding and
disbursing of financial aid for the 2013-14 financial aid year.

An analysis of the Information Technology across the four sites is also under
way with the goal to identify processes and systems that need to be changed
in order to improve the service to students and the efficiency and
effectiveness of operations and revise the organizational structure in order to
reduce redundancies, maximize resources and streamline operations.

District-wide business process analyses will start at the end of November
2012 for the Fiscal Services and Human Resources areas. At the same time,
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efforts are beginning regarding class scheduling from a district-wide
perspective and developing schedules that best serve the student needs and
their ability to complete basic skills, degrees and certificates or transfer
requirements in a timely fashion.
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CHAPTER IV: FISCAL SUPPORT

The fiscal health of the District is an ongoing key area of emphasis for the
Board of Trustees, administration, faculty, and staff.

State General Apportionment as a Percentage of Total Revenues

This percentage increased to its highest point (33.14%) in 2010-11, and
declined by almost 4% in 2011-12 (see Table IV.1). This decline is reflective
of the significant reductions in state funding experienced over the past four
years. The overall revenues declined by 20.3 million over the past four years
or 9%.

Table IV.1 State General Apportionment as a Percentage of

Total District-wide Revenues (Unrestricted and Restricted)
2008-09 to 2011-12

State General Apportionment
as a Percentage of Total !
Revenues 5 FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12
32.42% 30.80% 33.14% 29.26%
State Apportionment =| 70,953,075 65,289,001 70,993,160 58094212
Total Revenues =| 218,855,616 | 211986235 | 214,222,078 | 198,533,582

Source: District Office Fiscal Services

Restricted Revenues as a Percentage of Total Revenues (Unrestricted
and Restricted)

Restricted revenues represented 12% of the total revenues in 2011-12, which
is a slight decline from 12.9% in 2008-09 (see Table 1V.2). This is a direct
result of the significant reduction in funding for state-supported categorical
programs that started in 2008-09. To offset this decline, the colleges and the
district have aggressively pursuit a variety of private, state and federal grants.
Orange Coast College and Coastline Community College have had Title III
federal grants. With Golden West College becoming a federally designated
Hispanic Serving Institution in spring 2012, the college applied for a Title V
federal grant in March 2012. Although the grant application received a very
high score, it was not funded. The college intends to apply again in spring
2013. Coastline Community College has the largest amount and percentage
of restricted revenues among the three colleges due to its large contract
education military program.
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Table IV.2 Restricted Revenues as a Percentage of
Total Revenues (Unrestricted and Restricted)

Restricted Revenues as a

2008-09 to 2011-12

FY.2009-10

FY 2010-11

Percentage of Total Revenues | FY 2008-09 FY 2011-12
District-wide Total 12.92% 11.92% 11.30% 12.07%
Restricted Revenues =| 28,285,525 25,265,894 24198917 23,968,655
Total Revenues =| 218855616 | 211,986,235 | 214,222.078 | 198,533582
OCC - Restricted Revenue
Percentage of DW Total Revenue 3.89% 3.01% 2.83% 3.04%
Restricted Revenues =| 8,512,931 6,390,585 6,069,822 6,036,623
GWC - Restricted Revenue
Percentage of DW Total Revenue 2.83% 2.44% 2.57% 2.22%
Restricted Revenues=| 6,202,793 5174992 5,509,439 4,397,965
CCC - Restricted Revenue
Percentage of DW Total Revenue 4.18% 3.99% 3.40% 3.89%
Restricted Revenues =| 9,156,020 8.456,121 7,292,536 7,724,840
DIS - Restricted Revenue
Percentage of DW Total Revenue 2.02% 2.47% 2.4% 2.93%
Restricted Revenues =| 4,413,778 5,244,194 5,327,119 5,809,225

Source: District Office Fiscal Services

Salaries and Fringe Benefits

Total salaries and fringe benefits represented 85.7% of total revenues from
restricted and unrestricted funds in 2011-12 (see Table IV.3).
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Table IV.3 Total Salaries & Benefits as a Percentage of
Total Restricted and Unrestricted Revenues

2008-09 to 2011-12

Tofal Salaries and Fringe | PES (e e e ey
Benefts =~~~ | FY2008-09 | FY 2009-10 | FY2010-11 | FY2011-12
District-wide Total] 187,894,585 | 184963.758 | 176,570,443 | 170,105,933
Percentage of DW Total Revenue|  85.85% 87.25% 82.42% 85.68%
District Office| 12,207,549 12,379,703 11,519,204 11,011,929
Percentage of DW Total Revenue 5.58% 5.84% 5.38% 5.55%
Orange Coast| 82,501,156 79,730,451 76,655,355 73,931,545
Percentage of DW Total Revenue|  37.70% 37.61% 35.78% 37.24%
Golden West| 51,660,937 50,033,445 46,919,362 44,299,263
Percentage of DW Total Revenue|  23.61% 23.60% 21.90% | 2231%
Coastline| 30,830,396 30,295,670 | 28223332 27,306,560
Percentage of DW Total Revenue 14.09% 14.29% 13.17% 13.75%
Admin 9] 10,694,546 12,524,489 13,253,190 13,556,636
Percentage of DW Total Revenue 4.89% 5.91% 6.19% 6.83%

Source: District Office Fiscal Services

Unrestricted General Fund: Salaries and Benefits

District-wide expenditures for unrestricted salaries and benefits declined by
over $14 million from 2008-09 to 2011-12 as a result of state budget cuts.
The decline was due to the fact that a large number of vacancies in
management, administrative and classified staff positions were not filled
while some vacancies were filled after keeping the positions open for longer
periods, where possible. When examining salaries and benefits as a
percentage of the unrestricted general fund revenues, this percentage has
fluctuated between a low of 84.6% and a high of 90% (see Table 1V.4).
However, this means that the District’s ability to expend unrestricted general
funds on projects and new initiatives is very limited.
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Table IV .4 Unrestricted Salaries & Benefits as a Percentage of Unrestricted
General Fund Revenues
2008-09 to 2011-12

Unrestricted General Fund:
Salaries and Benefits

| Fv2008-09 | FY2009-10 | Fy2010-11 | Fy2011-12
! District-wide Total] 169,038,621 | 168097331 | 160824997 | 154368491

Percentage of DW Unrestricted
Revenue|  88.70% 90.03% 84.63% 88.43%

District Office| 12,083,135 | 12,018,505 11,098,502 | 10,662,643
Percentage of DW Unrestricted
Revenue|  6.34% 6.44% 5.84% 6.11%

Orange Coast| 76,163,898 74,411,686 71518397 | 68,817,719

Percentage of DW Unrestricted
Revenue|  39.97% 39.85% 37.64% 39.42%

Golden West| 46,576,279 45,636,026 42823427 ' 40,208,300
Percentage of DW Unrestricted
Revenue 24.44% 24.44% 22.54% 23.03%

Coastline| 23,520,763 23,506,624 22,131,827 | 21,123,196
Percentage of DW Unrestricted

Revenue 12.34% 12.59% 11.65% 12.10%

Admin 9| 10,694,546 | 12,524,490 13252,844 | 13,556,633
Percentage of DW Unrestricted

Revenue 5.61% 6.71% 6.97% 7.77%

Source: District Office Fiscal Services

Unrestricted General Fund: Fixed Costs

District-wide expenditures for fixed costs have decreased by over $14
million in the past four years, which represents a 37% decrease. Fixed costs
are those expenses that the District must pay and there is little flexibility or
control over the amounts. These include utilities, insurance, and audit and
banking fees. When examining fixed costs as a percentage of the unrestricted
general fund revenues, this percentage has decreased from 20% in 2008-09 to
13.7% in 2011-12 (see Table 1V.5). This drop is due to efforts to slow down
expenditures beginning in 2008-09 in light of the state fiscal crisis and
reductions in state funding for community colleges, including CCCD.
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Table IV.5 Fixed Costs as a:'Percentage of
Unrestricted General Fund Revenues
2008-09 to 2011-1_2_ :

s 2009-10 | FY 2010-11 | FY2011-12
District-wide Total| 38,064,050 41,109,654 28,140,023 23,920,144

Percentage of DW ‘Unrestricted
Revenue 19.97% 22.02% 14.81% 13.70%

District Office| 14,655.325 14,674,231 13,376,856 13,071,401

Percentage of DW Unrestricted
Revenue|  7.69% 7.86% 7.04% 7.4%%

Orange Coast| 10,638,387 12,032 899 6,178414 4,426 643

Percentage of DW Unrestricted
Revenue 5.58% 6.44% 3.25% 2.54%

Golden West|{ 8,204,298 9,108454 5,482,406 4,206,943

Percentage of DW Unrestricted
Revenue 431% 4.88% 2.89% 2.41%

Coastline| 4,566,040 5,294,070 3,102,347 2,215,157

Percentage of DW Unrestricted

Revenue 2.40% 2.84% 1.63% 1.27%

Source: District Office Fiscal Services

Unrestricted General Fund:
Fixed Costs il

Unrestricted General Fund: Salaries, Benefits and Fixed Costs

That portion of the District's revenues and expenditures that is not salaries,
benefits or fixed costs represents the discretionary portion of the District's
budget. For three of the past four years, these combined unrestricted costs
exceeded the total unrestricted general fund revenues, the excess of
expenditures being covered from reserves or other funds (see Table IV.6).
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Table IV.6 Salaries, Benefits & Fixed Costs as a

Percentage of Unrestricted General Fund Revenues

arestricted General Fund:
\ries 1}‘7-‘11&( Fixed

5

DstrlCt-wxde Total

2008 09 to 2011-12

|
| Fy 200809 | Fy 200

207,102,671
Percentage of DW Unrestricted
Revenue| 108.68%
District Office| 26,738,460
Percentage of DW Unrestricted
Revenue 14.03%
Orange Coast| 86,802,285
Percentage of DW Unrestricted
Revenue|  45.55%
Golden West| 54,780,577
Percentage of DW Unrestricted
Revenue 28.75%
Coastline| 28,086,803
Percentage of DW Unrestricted
Revenue 14.74%
Admin 9| 10,694,546
Percentage of DW Unrestricted
Revenue 5.61%

209206985 | 188,965,020
112.04% 99.44%
26,692,736 | 24475358
14.30% 12.88%
86444585 | 77,696,811
46.30% 40.89%
54744480 | 48305833
29.32% 25.42%
28800,694 | 25234,174
15.42% 13.28%
12,524490 | 13252,844
6.71% 6.97%

009- I_l; FY 2010. i_jJ. FY 2011-12

178,288,635

102.13%
23,734,044

13.60%
73244362

41.96%

44 415243

25.44%
23,338,353

13.37%

13,556,633

7.77%

Source: District Office Fiscal Services

State Cost of Living Adjustment (COLA) versus Consumer Price

Index (CPI) Increases

Over the past four years, community colleges did not receive any COLA
from 2009-10 to 2011-12 while the annual CPI increases remained close to

1% (see Table I1V.7).

Table V1.7 COLA and CPI 2008-09 to 2011-12

Source: District Office Fiscal Services
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Capital Outlay Expenditures

Capital expenditures are for items that are not consumed or used up like a
supply, but rather have a useful life that lasts for more than two years.
Capital outlay includes equipment, land, buildings, ground improvements,
and building construction, remodeling or additions. These expenditures do
not include expenditures paid for with Measure C funds. These only include
the expenditures covered from non-Measure C funds.

The capital outlay expenditures as a percentage of total revenues fluctuated
between 8.2% and 11.8% over the past four years (see Table IV.8).

Table IV.8 Capital Outlay Expenditures as a Percentage of
Total Revenues (Restricted and Unrestricted Funds)
2008-09 to 2011-12

{Capital Outlay Expenditures | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12

District-wide Totall 2345078 2,072,907 2,856,037 2,103,833

Percentage of DW Total Revenue 1.07% 0.98% 1.33% 1.06%
District Office 93,662 105,597 65,873 42,711

Percentage of DW Total Revenue 0.04% 0.05% 0.03% 0.02%
Orange Coast] 945,241 606,111 1,035,836 772,095

Percentage of DW Total Revenue 0.43% 0.29% 0.48% 0.39%
Golden West| 554,943 636,183 1,067,013 563,817

Percentage of DW Total Revenue 0.25% 0.30% 0.50% 0.28%
Coastline| 382,282 420,927 203,241 493,515

Percentage of DW Total Revenue 0.17% 0.20% _0.09% 0.25%
Admin 9| 368950 304,089 484,074 231,695

Percentage of DW Total Revenue 0.17% 0.14% 0.23% 0.12%

Source: District Office Fiscal Services
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General Fund Balance as a Percentage of Total Unrestricted
General Fund Expenses

Total general fund balances as a percentage of total unrestricted general fund
expenses increased from 12% in 2008-09 to 15.3% in 2011-12, Table IV.9
shows the fund balances as a percentage of unrestricted general fund

expenditures and actual fund balances.

Table IV.9 Total Fund Balances as a Percentage of
Unrestricted General Fund Expenditures Excluding Transfers

2008-09 to 2011-12

Fund Balance as a Percentage it
of Unrestricted Expenses FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12
District-wide Total]  12.22% 11.23% 10.80% 15.30%
Fund Balance =| 23,601,080 | 21,096,788 19,698,262 27,289,189
Unrestricted Expenses =] 193,074,383 | 187.808275 | 182431781 | 178370339
Orange Coast 1.16% 0.64% 2.40% 3.37%
Fund Balance = 971,593 516,916 1,855,053 2,502,943
Unrestricted Expenses =| 83,741,518 80,645,594 77353816 74,221,601
Golden West 0.18% 0.05% 1.36% 4.28%
Fund Balance = 89,999 24,495 616,324 1,833,874
Unrestricted Expenses =| 50,181,497 48,640,022 45,370,560 42,813,356
Coastline 1.52% 2.40% 7.86% 6.12%
Fund Balance = 410,072 633,204 2,037,465 1,439,136
Unrestricted Expenses =| 27,066,435 26,384,096 25,932,766 23,533,184
Admin 6 (District Office, Admin 9
and Admin 6) 68.97% 61.00% 44.97% 56.91%
Fund Balance = 22,129,416 19,605,054 15,189,420 21,513,238
Unrestricted Expenses =|  32,084.933 | 32,138,563 | 33774640 |  37.802.201

Source: District Office Fiscal Services

Actions in the Area of Fiscal Support

During years of fiscal instability, the Board of Trustees and the
administration avoided fiscal problems by diligently developing and
administering the district budget. Between 2003-04 and 2007-08, California
Community Colleges and CCCD experienced very good budgets with
significant infusion of new money through the implementation of the SB 361
funding mechanism and the equalization of funding across the 72 California
community college districts and 112 community colleges. However, the
downturn of the economy led to significant cuts in state support for
California Community Colleges beginning in 2009-10. The District took
deliberate and proactive measures to deal with the state fiscal crisis.



Beginning in 2008-09, the District has reduced its operating expenses to meet
the budget reductions effected by the State. The District has made concerted
efforts to continue ongoing unrestricted general fund expenditure reductions.
However, the District has had to rely on its reserves to make up for
expenditures in unrestricted salaries, benefits and fixed costs that exceeded
the unrestricted general fund revenues in three of the past four years. The
District will continue to engage in a systematic analysis of its budgeting
practices, reduce ongoing unrestricted general fund expenditures, and
aggressively pursue alternative sources of revenues. The passage of
Proposition 30 and Measure M on November 6, 2012 provides a temporary
relief from potential further cuts in the state budget for community colleges.
Measure M will provide a significant infusion of funding for improving
facilities and infrastructure district-wide. However, Measure M funds cannot
be used for operational expenses and salaries and benefits unrelated to
projects covered by the bond program.

The expected revenues from the increases in income taxes and sales taxes to
be implemented as a result of the passage of Proposition 30 are uncertain at
this time. According to the LAO, the estimated increase in revenues as a
result of passing Proposition 30 which was calculated by the Governor’s
Office was overestimated by two billion dollars. Thus, the District needs to
continue a prudent fiscal management and monitor closely future revenues
and expenditures.
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