Special Meeting

Board of Trustees
Coast Community College District

Golden West College Student Center — 7:00 p.m.
April 30, 2008

MINUTES

A Special Meeting of the Board of Trustees of the Coast Community College District was held on April
30, 2008 in the Student Center at Golden West College.
1. Welcome
All members of the Board of Trustees were present. Golden West College (GWC) President Wes
Bryan welcomed those in attendance to the Community Forum.
2. College Mission and Campus Planning Discussion

President Bryan discussed the college mission and campus planning.

3. Measure C Project Updates

GWC Vice President of Administrative Services Janet Houlihan presented an update on Measure C
projects, including the Student Center remodel and Student Success Center, campus wide classroom
improvement, Aquatics Center and Locker Room renovation, heating and air conditioning, Health
Science and Student Health Center, and Learning Resource Center.

4. Partnership Programs
President Bryan commented on partnership programs, including the Boys and Girls Club Child

Development Center & Joint Use Gym, CVS Lease, Athletic Fields renovation, and student housing
(under review).




5. Student Service Project Update
GWC Vice President of Student Services Monte Perez presented an update on Student Services
projects, including the new One-Stop Student Services Center, new online services, and support for
student success.

6. Future Building Projects
GWC Vice President of Instruction Lois Miller discussed future building projects, including a new
Math Science Building, a new Criminal Justice Training Center, a new Cosmetology Building, and a
new Public Safety Building.

7. Adjournment

The meeting was adjourned at 8:40 p.m.
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