SPECIAL MEETING MINUTES

Board of Trustees

Coast Community College District
Board Conference Room
Friday, November 7, 2025
10:00 a.m. Open Session

A Special Meeting of the Board of Trustees of the Coast Community College District was held on
November 7, 2025 in the District Office Board Conference Room at 1370 Adams Avenue, Costa
Mesa, CA.

1.01 Call to Order
Board President Dorn Called the meeting to order at 10:00am
1.02 Roll Call

Trustees Present: Trustees Dorn Parker, Hornbuckle, Moreno, Nguyen, Prinsky, and
Student Trustee Espinoza

1.03 Public Comment
There were no requests for Public Comment

2.00 Informational Reports, Matters for Review, Discussion and/or Action
2.01 - Board Agenda Efficiencies
The current Board Agenda topics and their associated recommendations for Board
action were discussed along with an in depth review of possible options for each that
could be implemented for workload reductions. Suggestions made by the Trustees were
noted for review and possible approval at a later Board meeting.

3.00 Close of Meeting
3.01 — Adjournment
The Board voted to adjourn the meeting at 11:58am
Motion by Trustee Moreno, Second by Trustee Nguyen

Carried with the following vote:

Advisory: Student Trustee Espinoza (Aye)



Ayes: Trustees Hornbuckle, Moreno, Nguyen, Dorn Parker, Prinsky
Noes: None
Abstain: None

Absent: None r_){ W d(/xb

Julie Clslenger
Actlng, Secretary of the Board




