Board Goals 2018-2020

The Board identified these goals for emphasis in the next review cycle in September
2019. These goals will be reviewed during scheduled Board retreats or at the request of
the Chancellor.

Goal #1: The Board will focus on student success and equity, guided pathways, and
student retention of students in the District and shall make student success its highest
priority.

Goal #2: The Board will discuss and consider enrollments, student-centered
budgeting, operational efficiencies, and the proposed new State funding formula.

Goal #3: The Board will continue to support and closely review expenditures and audits
on Measure M-funded facilities and technology.

Goal #4: The Board will continue to invest in state-of-the-art educational technology for
the benefit and success of the District students.

Goal #5: The Board will continue to support effective and appropriate human resource
practices for the benefit of the District.

Goal #6: The Board will maintain proactive and positive communications with District
employees to encourage high morale.

Goal #7: The Board will hold regular Board study sessions and retreats to address
future needs and direction of the District.



