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The Board shall make student success and completion its highest priority,
focusing on diversity, equity, inclusion, and accessibility.

The Board will support public health policy and measures relative to the COVID
pandemic, including vaccines and masks, and support a safe environment for
work and study, following CDC and local county health regulations.

The Board will maintain proactive and positive communications with District
employees.

The Board will focus on enrollments, retention, student-centered budgeting, and
operational efficiencies in order to balance the number of faculty and staff with
enrollment.

The Board will continue to support and closely review expenditures and audits,
including those on bond-funded facilities and technology.

The Board will continue to support effective and appropriate human resource
and legal practices for the benefit of the District.

The Board will support measures to address student food and housing insecurity
through services on and off campus.

The Board is encouraged to maintain strong connections in the broader District
service area in order to enhance support for the District mission.



