SURVEY RESULTS OF DISTRICT EMPLOYEES

REGARDING THE BOARD OF TRUSTEES
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Survey of District Employees Regarding the Board of Trustees - 2013
Summary from 357 responses

1. Which employee class most closely matches
your position?
Part-timo Fa [60)

Full-tima F {110} g %—Managet Admi {371

Short-term S [11)
Ragutar Cla {130}

2. Which is your primary work location?

Duatnet Off [21)

Golden West [§2] ——*
(52] Coastlino Co [68)

3. How long have you been employed with the
district?

R, ————— Twonty yoar {119)

Fiftoon yoar [33)

1
Ten yoars ar (76} Lessthana {12]

A year or mo {25}

Five years o [92]

4. How many Board of Trustees meetings of the fuli Board
have you attended in the last 12 months?

1.3 {109]

G — a7 {20)
LR : — 8 or more [13]

Nong [21§) —————T amme

Qrange Coas [176{

Regular Classified Staff 130 37%
Shortterm Staff 11 3%
Full-time Faculty 110 32%
Part-time Faculty 60 17%
Manager/Administrator 37 11%

District Office 21 6%

Coastline Community
College 8 19%

Golden West College
Orange Coast College

92 26%
176 49%

Less than a year

A year or more but less than five years
Five years or more but less than ten yrs
Ten years + but less than fifteen yrs
Fifteen years + but less than twenty yrs
" Twenty years or longer

None 215 60%

3-Jan 109 31%

7-Apr 20 6%
8 or

more 13 4%

12
25
92
76
33
119

3%
7%
26%
21%
9%
33%
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5. How many Board of Trustees Committee meetings
have you attended in the last 12 months?

None 287 80%
ra 3 3-Jan 83 15%
a7 [10] 7-;\pr 10 3%
- 8 Or more {7} or o
more : )
None [287)
6. How frequently do you read the agendas for Board
of Trustees meetings? Never 70 20%
Once or twic [19] o
Onco or twic (21] _ Ev_ery month 11§ 32%
Once or twic [76] ) Once or twice within three 76 21%
B — infraquontly {56 months ¢

Once or twice within sixmonths 19 5%
Once or twice within twelve N

months 21 6%

Never {70] Infrequently 66 16%

Every momth (115}

7. The Board of Trustees, administrators, faculty,
staff, and students work together for the good of the
institution through established governance structures,

H a,
processes, and practices. Outstanding 16 5%

————— Unaccoptablo (59] Good 76 21%
Needs 0
Improvement 164 44%

P - Unablo 10 Ev [47] Unacceptable 89 17%

| Unableto o o0
Outstanding |16] Evaluate °

Neods Impro {154)

Good {75}



Coas

8. The Board of Trustees is an independent policy-making
body that reflects the public interest in board activities and
decisions.

1~ {Jnabie lo Ev {75)
Qutstanding {1 t]

Good {85)

9. Once the Board of Trustees reaches a decision, it acts
as a whole,

s Unable to E [134]

SRl !JJ'_h_'*J» \\)\

Unaccoptable {35}

Needs Improv [86] ——

10. The Board of Trustees advocates for and defends the
district as a whole and protects it from undue influence or
pressure.

Unacceptable [46] ———— ——— Unable 10 Ev [35)

ETT
SN — Ouistanding (23]
Needs Impro [104) " 4

P Good (76)

11. The Board of Trustees establishes policies consistent
with the mission statement to ensure the quality, integrity,
and improvement of student learning programs and
services and the resources necessary to support them.
Unacceptablo [51})

g' i —tnablo 10 Ev {70}

Noods lmpro {117} Outstanding (24]

Good {89)

Oes Inspiration, Innovation. Graduation,

Outstanding 1 3%
Good 85 24%
Needs

Improvement 118 5%

Unable to
Evaluate 7 21%
Outstanding 12
Good 72

Needs Improvement 96
Unacceptable 35

Unable to Evaluate 134
Outstanding 23

Good 76
Needs Improvement 104
Unacceptable 46
Unable to Evaluate 96
Outstanding 24 |
Good 85
Needs Improvement 117
Unacceptable 51
Unable to Evaluate 70

G

search { sito map | diroctory

M“fﬁw
witiSer

St w4 ¢

3%
21%
28%
10%
38%

%
22%
30%
13%
28%

7%
24%
34%
15%
20%
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12. The Board of Trustees has ultimate responsibility Good 96 28%
for educational quality, legal matters, and financial ?
integrity. Needs Improvement 110 32%
Unaccoptable [35) Unacceptable 35 10%
h— Unable to Ev [79) Unable to Evaluate 79 23%
Neads Impro {110)
Ouitstanding [22)
Good [96)
. Outstanding 20 6%
13. The Board of Trustees acts in a manner Good 79 239%
consistent with its policies and bylaws. = Y
gy Needs improvement 101 29%
Unaccoptable {40} ok ’:: T Unable te € [106] Unacceptable 40 12%
vl Unable to Evaluate 106 31%
Dyistanding {20}
Noeds Impro {101}
Gaod {79)
. Outstanding 17 5%
14. The Board of Trustees regularly evaluates its N
. . : Good 44 13%
policies and practices and revises them as necessary.
Needs Improvement 90 26%
Unablo 1o E {142}
Unacceptable 7] 15%
Unable to Evaluate 142 41%
Unacceplable {52]) —
‘ Ouigianding [17]
Good |44]
Needs Improv {30}
Outstanding 11 3%
15. The Board of Trustees has a program for board N
; . Good 52 16%
development and new member orientation. it has a Needs | )
mechanism for providing for continuity of board eeds improvement 52 15%
membership and staggered terms of office. Unacceptable 16 5%
Unable to Evaluate 210 62%

Unabie 1o E {210} e,

Outslanding {11}

Good {52
Unaccaptablo {16] 152)

Neads imprav [52]
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Outstandin 2%
16. The Board of Trustees' self-evaluation processes Good 9 4 12%
for assessing board performance are clearly defined, =
implemented, and published in its policies or bylaws. Needs Improvement 70 20%
Unable 1o E [183] ————— Unacceptable 41 12%
Unable to Evaluate 183 53%
S Outstanding (8]
Unacceptablo {41} — N A Good (41]
Needs Improv [70]
Outstandin 17 5%
17. The Board of Trustees has a code of ethics that ST o
includes a clearly defined policy for dealing with ¢
behavior that violates its code. Needs Improvement 80  24%
o Unable 10 E [128] Unacceptable 30 9%
s Unable to Evaluate 128 38%
Unacceptable {30} —
Outstanding [17]
Neods improv {80)
Good {85]
Outstandin 28 8%
18. The Board of Trustees is informed about and Good . ;
involved in the accreditation process. o 9%  28%
Unacceptablo [SS] - Needs Improvement 89  26%
B —— Unabio 1o Ev [79) Unacceptable 66  16%
Unable to Evaluate 79 23%
Needs improv {89]
Outstanding [28}
Good [96)
: Outstandin: 15 4%
19. The Board of Trustees adheres to a clearly Good g 7 2 :
defined policy for selecting and evaluating the 1%
Chancellor. Needs Improvement 63 18%
Unable fo E [164] Unacceptable 33 10%
Unable to Evaluate 164 47%
Unaccepiable {33) Qutstanding (15}
Noeds Imprav (63] Geod [71)
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Outstandin 9 3%
20. The Board of Trustees delegates full responsibility Good g 53 ; 5:/0
and authority to the Chancellor to implement and 00
administer board policies without board interference, Needs Improvement 88 26%
and ho_lds the Chancellor accountable for the Unacceptable 66 19%
operation of the district. Unable to Evaluate 129 37%
—————nable 10 E [129}
Unaccoptablo [66]
Quistanding [}
Good {53}
Neeads Improv {88]
. Outstanding 12 3%
21. The Board of Trustees establishes a clearly Good 76 229
defined policy for selecting and evaluating the .
presidents of the colleges. Needs Improvement 64  19%
e Unablo 10 E 161} Unacceptable 32 9%
e Unable to Evaluate 161 47%

Quistanding [12}

Unacceptabla [32) —P —

Needs improv [64] ~Good {76]

Number of daily responses

78
654
52
394
261

9/6/13
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