
BOARD GOALS 
 2023-25 

Goal #1: The Board will continue to make student success and completion its highest 
priority focusing on student basic needs, disadvantaged and non-traditional student populations, 
and diversity, equity, inclusion, and accessibility.  

Goal #2: The Board will continue to support and closely review expenditures and audits, 
including those on bond-funded facilities and technology, and encourage securing alternative 
revenue sources. 

Goal #3: The Board will continue to focus on increasing and diversifying enrollments, 
student-centered budgeting, and operational efficiencies in order to balance the number of 
employees with enrollment. 

Goal #4: The Board will reinforce public health policy and measures to support the 
physical and mental well-being of our employees and students. 

Goal #5: The Board will take proactive steps to support effective and appropriate Human 
Resources management, training, and legal practices to ensure the efficient and successful 
operation of the District. 

Goal #6. The Board will focus on innovation and critical infrastructure, including 
cybersecurity and emerging technologies that advance learning and student support. 


