
  CCDE 
Coast Community College District Enterprise, Inc. 
 
 

A  G  E  N  D  A   
Regular Meeting of the Board of Directors 

Thursday, September 15, 2022 at 12 noon 

Due to COVID-19 gathering restrictions, attendance and public comment 
 are available telephonically and via Zoom 

 
1-669-900-6833 (US Toll) 
Meeting ID:  95238994781   

                      
1. Roll Call 

 
2. Opportunity for Public Comment 

Members of the public have the opportunity to address the Enterprise Board of Directors on any item that has 
been described in this notice. and on any matter within the subject matter jurisdiction of the Enterprise Board 
of Directors even if the item is not on the agenda.    Persons wishing to make comments for this purpose will 
be recognized at this point in the meeting.  Individuals will have up to five minutes per Agenda item, and there 
is a 20-minute total limit per item.  These time limitations may be extended by the Board. The Board cannot 
respond to these public comments but at the Board's discretion, these matters may be referred to staff or 
placed on a subsequent agenda for Board consideration. 

It is the intention of the Enterprise Corporation to comply with the Americans with Disabilities Act (ADA) in all 
respects.  If, as an attendee or a participant at this meeting, you will need special assistance beyond what is 
normally provided, the Enterprise Corporation will attempt to accommodate you in every reasonable manner.  
Please contact the Secretary of the Enterprise Corporation at jburton@cccd.edu  as soon as possible prior to 
the meeting to inform us of your particular needs so that appropriate accommodations may be made. 

 
3. Authorization under Brown Act, Government Code § 54953(e), for Conducting Board 

Meetings Remotely Due to the COVID-19 Emergency Because Meeting in Person Would 
Present Imminent Risks to the Health or Safety of Attendees 
 

Recommendation: The Board has reconsidered the circumstances of the state of emergency and finds 
that the state of emergency continues to directly impact the ability of the Directors to meet safely in 
person, and state or local officials continue to impose or recommend measures to promote social 
distancing. 

 
4. Report on the Annual Shareholders Meeting of September 15, 2022 

 
5. Welcome to Newly Appointed Director  

 
6. Election of Chair and Vice Chair of the Enterprise Board of Directors 

 
Recommendation:  It is recommended that the Board appoints Ms. Blankenhorn to serve the 
remainder of Mr. Kapko’s term as Chair of the Enterprise, and appoints a new Vice Chair. The term 
ends in February 2023. 

 
7. Approval of Minutes from Regular Meeting of May 20, 2022, and the Special Meeting of 

July 29, 2022 (Attachments #1 and #2) 
 

mailto:jburton@cccd.edu


 
Recommendation:   It is recommended that the Board approves the minutes of May 20, 2022.  

 
8.  Swap Meet Operational Update  
 a) Golden West College 
 b) Orange Coast College 
    

 9. Financial Reports, and Report and Ratification of Staff Board Deliverables per 
      Master Agreement Requirements, Sections 8, 10, 11, 13, 20 and 28 (Paul Wisner) 
           (Attachment #3) 
  

• 2022-2023 Budget 
• Financials Quarterly Reports 
• Deliverables per Master Agreement 

 
  Recommendation:  It is recommended that the Board approves the 2022-23 Budget, Statement of 
  Deliverables for the quarter ending June 30, 2022 as presented, and ratifies the purchase orders and 
      checks.  
 

10. Review, Discussion and Possible Action regarding Possible Increase in Vendor Rates 
 
11.  Review, Discussion and Possible Action Regarding Annual Insurance Policies, to 

Include Ramifications of the Premium Increases, Funding Sources, and 
Clarification of D&O Coverage (Craig Morris, Marsh Risk & Insurance Services)) 

      
12.  Review, Discussion and Possible Action regarding Transition of Officers 

 
13.  Review, Discussion and Possible Action regarding Covid-19, Mask Mandates and Future 
       In-Person Meetings 

 
      14. Future Agenda Items 
    a. 
    b. 
    
     15. Future Meeting Date 
 
     16.  Adjournment  
 
 
Under the Brown Act, the public has the right to receive copies of any non-exempt public documents 
relating to an agenda item that are distributed to the Board of Directors.  Please contact the Office of 
the Board of Trustees at jburton@cccd.edu prior to the meeting to facilitate the distribution of these 
documents. 
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District Wide discussion regarding Swap Meet rates:

Vendor Classification Current GWC Rates Current OCC Rates Proposed Rates

Daily Vendors $40 Both Days $35/$45 $50 Both Days
Monthly Venodrs $40 Both Days $35/$40 $50 Both Days
Corner Vendors $90 Both Days $90/$110 $120 Both Days
Prepared Food Vendors $65-$185 Both Days $60/$90 $85-$210 Both Days
Packaged Food Vendor $40 Both Days $35/$40 $50 Both Days
Produce Vendor $40 Both Days $60/$90 OCC $80/$110 * Based on space sizes which are different at each site. 

GWC $50/$50
Day Of Vendor $50 Both Days $45/$55 $60 Both Days

$25 fee to process an application for a new monthly vendor
$125 monthly fee for prepared food vendors for cleaning 
$125 monthly fee for produce vendor for cleaning 
$100 monthly fee per dumpster
$100 a year to put a second person on the contract (business license and/or sellers permit will have to have that individual on there as well)

Penalties -
   Late to leave - 1 warning and then $50 fee, $100 fee and then 2 week suspension Daily vendors wouldn't be allowed to reserve spaces until suspension is completed
   Trash left behind - 1 warning and then a $50 fee, $100 fee and then 2 week suspension Daily vendors wouldn't be allowed to reserve spaces until suspension is completed
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