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Reporting Year | Result o i £ I Action Plans
AUQ #3 - Community Inventory of partnerships, enrollment in 2024 - 2025 5 UDW members enrclled in Fall 24 and  Target Met We are making great progress  We will continue to follow u
Partnership classes from community partners’ 11 are enrolled in Spring 25 with our UDW membership, with UDW leadership to
membership and originally anticipated in understand needs of their

having a few enrollment in the members and host
Spring, so we have exceeded  orientations and workshops

our expectations with Fall promote noncredit offering
enrollment and current Spring
enrollment.
AUO #1 Enrollment We will utilize enrollment data at census
AUQ #2 - Efficiency We will utilize fill rates at census 2024 - 2025 Fall 24 census fill-rate was at 82.4%, Target Not Met  The division is attempting to Working closely with
which is slightly lower than last Fall at bring more classes back in Promotions and Counseling
84% person and is seeing a dip in advertise and promote in-

fill-rate as we kept some lower person classes.
enrolled classes. That said, we

did offer some LCF classes to

offset the lower enrolled

classes. It should be noted

that the average enrcliment

per section is still at 28 per

section between Fall 24 and

Fall 23.



