Classified Leadership Development Academy 2023/2024

Meeting Dates Topics Presenter(s) Location
Welcome Meridith
CLDA Overview Randall
08/18/2023 Guiding Principles Alyssa Brown LRC 250
Strengths Finder
Introduction
Assessment Alyssa Brown
09/08/2023
LRC 250
Leadership Talk Claudia Lee
Project Management Alyssa Brown
10/13/2023 Project Timeline/Goals CLDA Grads LRC 250
Emotional Intelligence Dana Emerson
11/03/2023
LRC 250
Committees Current
12/08/2023 Panel Committee
Members LRC 250
Overview of Decision Meridith
Making/Shared Randall
01/12/2024 Governance
District/College Funding LRC 250
LeAD Labs
02/09/2024 Conflict Resolution
LRC 250
How to Communicate Rachel Wegter
Effectively
03/08/2024 LRC 250
Diversity/Equity/Biases Dana Emerson
04/12/2024
LRC 250
Mindfulness/Gratitude Fran Farazdaghi
05/10/2024 LRC 250
06/07/2024 Certificate Celebration MPR 100




