
Note: Program Review cycle occurs every 3 years; Mid-Cycle Review cycle occurs every 2 years  
(last revised 9-18-24) 

Annual Budget Development and Review Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

October 
• President/District notifies college of number 

of Full Time Faculty to hire 
• Program Review (or Mid-Cycle) Requests due 
• Equipment, Faculty, and other requests are 

reviewed by Academic Senate 
 

September 
• BOT approves Adopted Budget – 1st Meeting 
• Budget Council reviews prior year 

expenditure summary 
• Program Review (or Mid-Cycle) Review 

process begins 

August 
• Adopted Budget Prepared for Board of 

Trustees (BOT) approval 

April 
• Budget Council reviews Tentative Budget 
• Supply purchasing deadline  

May 
• Governor releases May Budget Revise 
• Business Services Office completes 

Tentative Budget 
• Tentative Budget due 
 

December 
• Budget Council reviews Planning Council 

rankings and makes funding recommendations 
to President’s Cabinet 

• President announces Faculty positions 
 

November 
• Academic Senate Ranks Faculty resource 

requests and makes recommendation 
• Planning Council reviews and ranks resource 

requests using a rubric 

January 
• Governor releases proposed State Budget 

Feb 
• Budget Council recommends resource 

allocations to President’s Cabinet 
• President’s Cabinet makes final 

recommendation on Program Review 
resource allocations and notifies campus 

• Program Review or Mid-Cycle Equipment 
and Supplies purchase requisitions are due 

• Business Services Office opens Budget 
Development to Managers 
 

March 
• Tentative Budget Development completed 

by Managers 
• Tentative Budgets reviewed by VPs 
• Business Services Office prepares Tentative 

Budget 
• Equipment Purchasing deadline (Early 

March) 

July 
• Fiscal Year Begins – 7/1 (Tentative Budget) 
 

June 
• Board of Trustees approves Tentative 

Budget 
• Fiscal Year Ends - 6/30 


