@ GOLDEN WEST COLLEGE
HUNTINGTON BEACH, CA
CAMPUS CLIMATE TASKFORCE MEETING
AGENDA

September 20, 2024 2:00 p.m. - 4:00 p.m. LRC250

ATTENDEES Jeanette Adame, Therese Grande, Jeannette Jaramillo Hernandegz,
Claudia Lee, €harissa—MeCerd, Christina Oja, Ben Olague, Evangelina
Rosales
CHAIR(S)/RECORDER Alyssa Brown
PLEASE READ/ PREPARE n/a
PLEASE BRING n/a

Agenda Items

TOPIC PRESENTER Notes

Ice Breaker Alyssa e Share top 3 used or favorite 3 emojis

e There are concerns about the timeline and
being able to effectively represent constituents

e Inthe established timeline this group will
prepare recommendations to be shared with
various governance groups such as President’s
Cabinet, Planning Council, DEIA committee

e It'simportant to have a meaningful written
product, even if it’s a first phase, to
continue/achieve some momentum in these
critical changes.

Logistics/Group Norms/Roles Alyssa * (Clarified roles: ) )

Jeanette — Academic Senate appointee

Therese — CFCP appointee

Jeannette — DEIA committee appointee

Claudia — President's appointee

Charissa — Classified Senate appointee

Christina — DEIA committee appointee

Ben — DEIA committee appointee

o 0O O O O O O

Evangelina — Academic Senate
Appointee

o Alyssa — President appointee and
facilitator




e Alyssa will be responsible for writing based on
the input collected from this group. This group
will provide feedback on written drafts.

Visioning Activity

Alyssa

The group participated in an exercise answering

the questions below. See the documents

“Description of Future” and “Description of Now”

in the Teams folder.

We want to have a campus culture where...

In 3 years, what will look different? What will feel
different? In 5 years?

Imagine it’s Monday morning, what will it feel like
coming to work?

Imagine you’re in the front of the classroom, what
does it feel like?

What happens in a culture of accountability?

Question - How will we know we’ve arrived?

Revisit Themes from 9.6.24

Tabled until next meeting

Next Steps

Alyssa

At the 10/4/24 meeting we will use the
“descriptions of the future” to form guiding
principles. Key actions and/or associated behaviors
will be developed for each guiding principle.

The themes developed based on past research will
be cross-referenced.

Closing

Alyssa

Summary of what this group has done:

e Identified and named concerns with current
culture

e Identified initial thoughts on where we want to
be

e Reviewed the HEDS recommendations, Flex Day
roundtable recommendations, and PACE results
to create Themes

Future Meetings: 10/4/2024, 10/18/2024, 11/1/2024, 11/15/2024*, 12/13/2024*

*The bulk of this taskforce’s work is expected to be completed by 11/1/204. Later meetings will be

held, as needed.



https://cccd0.sharepoint.com/:w:/r/sites/GWCCampusClimateTaskforce/Shared%20Documents/General/September%202024/9.20.24/Description%20of%20the%20Future.docx?d=w0fbc8214c07c440089a3fb0a89aeb23e&csf=1&web=1&e=03aEdA
https://cccd0.sharepoint.com/:w:/r/sites/GWCCampusClimateTaskforce/Shared%20Documents/General/September%202024/9.20.24/Description%20of%20Now.docx?d=w17a183d37e144af48b1d94fc390cf463&csf=1&web=1&e=qCyPH0

