
 
Strategic Plan 

Committee Goals and Actions Report 2023-2024 
*Due to Planning Council by November 30, 2023, and April 24, 2024 

 
Instructions:  Please be succinct in your answers and use bullet points if you can.   

 
Committee Name:  
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Committee Purpose:  
Committee Chair/ 
Co-chairs: 

 

  
Goal 1:   
Aligns to SP Goal:   
Aligns to SP 
Strategy: 

 

What metric will 
you use to track 
your progress, 
include baseline in 
fall and spring 
update (if available): 

 

Committee actions 
(A) and 
recommendations 
(R), as of 4/23: 
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Describe barriers 
encountered AND 
resources needed or 
new strategies to be 
successful: 

 

Priorities for 2024-
25:  

 

 

Goal 2:   
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Aligns to SP Goal:   
Aligns to SP 
Strategy: 

 

What metric will 
you use to track 
your progress, 
include baseline in 

•  



fall and spring 
update (if available): 
Committee actions 
(A) and 
recommendations 
(R), as of 4/23: 
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Describe barriers 
encountered AND 
resources needed or 
new strategies to be 
successful: 

 

Priorities for 2024-
25:  

 

 

Goal 3:   
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3 Aligns to SP Goal:   
Aligns to SP 
Strategy: 

 

What metric will 
you use to track 
your progress, 
include baseline in 
fall and spring 
update (if available): 

•  

Committee actions 
(A) and 
recommendations 
(R), as of 4/23: 
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Describe barriers 
encountered AND 
resources needed or 
new strategies to be 
successful: 

 

Priorities for 2024-
25:  

 

 

Goal 4:   
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Aligns to SP Goal:   
Aligns to SP 
Strategy: 

•  

What metric will 
you use to track 
your progress, 



include baseline in 
fall and spring 
update (if available): 
Committee actions 
(A) and 
recommendations 
(R), as of 4/23: 
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Describe barriers 
encountered AND 
resources needed or 
new strategies to be 
successful: 

 

Priorities for 2024-
25:  

 

 

Goal 5:   
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3 Aligns to SP Goal:   
Aligns to SP 
Strategy: 

 

What metric will 
you use to track 
your progress, 
include baseline in 
fall and spring 
update (if available): 

 

Committee actions 
(A) and 
recommendations 
(R), as of 4/23: 
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Describe barriers 
encountered AND 
resources needed or 
new strategies to be 
successful: 

 

Priorities for 2024-
25:  

 

 

 

Membership for 2023-2024:  

Name Constituency Group 
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